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Here's What We're Going to Do 



Break Bread (or 
Sandwiches) Together 

Get to Know Each 
Other 

Share Ideas and 
Information 



Ask Questions 





M 



O 
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Tell Me About You 



• What's Your Name? 

• Where Were You Born? 

• How Long Have You Worked for FDIG? 

• What Fun Thing Are You Going to do This 
Summer? 
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My Expectations and Style 



• My Door is Always Open 

- Try to Use Your Chain of Command 

• Don't Hold Back on Bad News 

• Don't be Afraid to Take Risks 

- Keep Me in the Loop When You Get Creative 

• Don't be Afraid to Question Me 

• Tell Me if My Sense of Humor Bothers You 

• Give Me Feedback on How Things are Going 

• Customers Comes First in All We Do! 
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My Acquisition Philosophies 



• Acquisition is a Critical Support Function 

- FDIC Cannot Be Successful Without Us 

• We are Not Enemies with Contractors or 
Customers - We are Partners 

• Following the Rules is Only Part of What Is 
Expected of Acquisition Professionals 

• Our Greatest Value is as Business 
Advisors, Not Contract Specialists 



Must Think Beyond Good Contraols 
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Now What? 



ON 



• Monthly ASB All Hands Meetings 

• Team Assessment Survey 

• ASB Team Building Sessions 

• ASB Management Focus Sessions 

• Work Together to Plan for the Future 
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S 



teely, Ann Bridges 



From: 
Sent: 
To: 
Subject: 

Attachments: 



Steely, Ann Bridges 
Tuesday. May 20, 2003 6:17 PM 
DOA Contracts DC 
Thanks! . 

ASB Objectives.doc; Talk to Me.ppt 



First, I want to thank everyone for participating in my first ASB All Hands meeting today. Special thanks to Patty and Dave 
for helping with arrangements for lunch. I thoroughly enjoyed getting to know everyone better and I appreciated your 
willingness to spend your lunch break with me. We have a great team of people here and I am very excited about the 
terrific things I know we can do together. We'll work hard, but I think we can do wonderful things for FDIC, DOA and ASB. 

Second, I want to remind you about your homework assignment. I would appreciate your feedback on the Global 
Objectives and thoughts on the 3 best things about ASB and 3 things that need attention. This is purely optional on your 
part, but it is your opportunity to let me know what you think. I would like to have your input by COB next Tues, May 27. 
I've attached those two documents just in case you need another copy. 



n-yj 




ASB Talk to 

ctives.doc (3^e.ppt (39 KB 



Thank you all for the wonderful welcome you have given me so far. You have certainly made transition here very pleasant, 
abs 

Ann Bridges Steely 

Associate Director 
Acquisition Ser\/ices Branch 
202-942-3010 
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Acquisition Services Branch 
Global Objectives 



> We will create and maintain an environment that encourages and enables ASB 
employees to develop their full professional capabilities. 



> ASB will provide outstanding procurement and contracting support to all 
organizations within FDIC. 



> ASB personnel will serve as business advisors to and be valuable partners in the 
successful execution of FDIC missions. 



> We will establish procedures and create tools that facilitate the smart utilization of 
electronic capabilities across the functions for which ASB is responsible. 



> We will create an environment that encourages open communication and the free 
flow of ideas and information. 



> ASB persormel will maintain the highest standards of professionalism, integrity 
and respect in all dealings with others - other ASB persormel, other FDIC 
employees, and contractors. 



> We will maintain a continuous business process improvement outlook for the 
acquisition management function to ensure a streamlined and cost-effective 
service delivery. 
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From: Steely. Ann Bridges 

Sent: Thursday, July 03, 2003 12:11 PM 

To: DOA Contracts DC 

Subject: Polishing the ASB Image 

You can probably imagine that in my first several weeks here at FDIC, I have spent a lot of time 
visiting with our customers. I have been talking to them about what they think is good about 
working with ASB and what they think we could do better to support them. Amazingly, there is 
one area several customers were frustrated about that we can fix very easily - no extra people 
required, it doesn't cost any money, and it's not extra work on our part. The most common item 
of frustration for our customers is that they just can't get in touch with us. They feel we don't do a 
good job returning phone calls or answering email. To add to their frustration, they can't easily 
tell who is in the office or who is on leave or CWS. 

To address this very basic customer support issue, I want to remind everyone of a few basic rules 
of professional etiquette for ASB: 

■ If there are days you will not be in your office for whatever reason (leave, travel, CWS, 
off-site meetings, etc), there are two things we all need to do: 

o Use the Out of Office feature of Outlook to let people know you won't be 
responding to your email on those days. Be sure to indicate a point of contact 
they may reach if they have an urgent item that needs to be addressed. 

o Leave an appropriate voice mail message letting people know you are out, when 
you will return, and who they can contact for urgent assistance. 

■ When you leave the office for the day, turn off the main lights in your office. This may 
seem silly, but if the lights are on in your office, people assume that you are at work. 
Also, if you have a radio in your area, turn it off when you leave. 

■ When you are in the office, phone calls should be returned and email should be 
answered promptly. No call or email directed to anyone in ASB should go unanswered. 

I am almost embarrassed to have to raise these issues, but it has been such a consistent topic of 
conversation that I know it's not just one unhappy customer complaining out there. This is really 
an easy thing to fix and will go a long way to improve the professional reputation of the 
Acquisition Services Branch as a whole and improve customer relationships. 



appreciate your help in following these very basic concepts in professionalism and common 
courtesy. If you have any of these types of issues that I need to raise with our customers, please 
feel free to let me know. 
Thanks, 
abs 

Ann Bridges Steely 

Associate Director 
Acquisition Services 
202-942-3010 
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From: Steely, Ann Bridges 

Sent: Thursday, July 03, 2003 12:11 PM 

To: DOA Contracts DC 

Subject: Polishing the ASB Image 

You can probably imagine that in my first several weeks here at FDIC, I have spent a lot of time 
visiting with our customers. I have been talking to them about what they think is good about 
working with ASB and what they think we could do better to support them. Amazingly, there is 
one area several customers were frustrated about that we can fix very easily - no extra people 
required, it doesn't cost any money, and it's not extra work on our part. The most common item 
of frustration for our customers is that they just can't get in touch with us. They feel we don't do a 
good job returning phone calls or answering email. To add to their frustration, they can't easily 
tell who is in the office or who is on leave or CWS. 

To address this very basic customer support issue, I want to remind everyone of a few basic rules 
of professional etiquette for ASB: 

■ (f there are days you will not be in your office for whatever reason (leave, travel, CWS, 
off-site meetings, etc), there are two things we all need to do: 

o Use the Out of Office feature of Outlook to let people know you won't be 
responding to your email on those days. Be sure to indicate a point of contact 
they may reach if they have an urgent item that needs to be addressed. 

o Leave an appropriate voice mail message letting people know you are out, when 
you will return, and who they can contact for urgent assistance. 

■ When you leave the office for the day, turn off the main lights in your office. This may 
seem silly, but if the lights are on in your office, people assume that you are at work. 
Also, if you have a radio in your area, turn it off when you leave. 

■ When you are in the office, phone calls should be returned and email should be 
answered promptly. No call or email directed to anyone in ASB should go unanswered. 

I am almost embarrassed to have to raise these issues, but it has been such a consistent topic of 
conversation that I know it's not just one unhappy customer complaining out there. This is really 
an easy thing to fix and will go a long way to improve the professional reputation of the 
Acquisition Services Branch as a whole and improve customer relationships. 

I appreciate your help in following these very basic concepts in professionalism and common 

courtesy. If you have any of these types of issues that I need to raise with our customers, please 

feel free to let me know. 

Thanks. 

abs 

Ann Bridges Steely 

Associate Director 
Acquisition Services 
202-942-3010 
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UNTTED STATES DISTRICT COURT 
FOR TEffi DISTRICT OF COLUMBIA 



MARY ELIZABETH BASS, 



Plaintifl^ 



V. 



DONNA TANOUE, Chainnan, 
Federal Deposit Insurance Corporation, 

Defendant 



CivO Action No. 00-0115 
DAR 



MEMORANDUM OPINION 



JNTOODUCnON 

Following a four-day trial before a jury in this Title VII action, the juiy returned a verdict in 
plaintiflPs favor, finding by a preponderance of the evidence that defendant discriminated against her on 
account of her race in excluding her from consideration for the grade 14 position of Chief of the 
Financial Review Unit in defendant's Acquisition Services Branch in September, 1997. The jxiry 
awarded plaintiflFS 1,500,000 in compensatory damages, and the court entered judgment for plaintiff in 
the amount of $300,000. See42U.S.C. § 1981a(b)(3)(D). 

This matter is now before the court for consideration of Plaintiflfs Motion for an Award of 
Equitable Relief (Docket No. 55). In it, plaintiff seeks (1) re-promotion to a permanent grade 14 level, 
retroactive to January, 1997, and placement in the position of Chief of the Financial Review Unit, or, 

another grade 14 position in her career field in defendant's Washington, ElC ofiBc^ (2)^3^ ^^^ ^^ni ^^4*^ CK 

Exhibit 10-1 
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full back pay, including all pay increases, step increases, quality step increases, awards and bonuses, 

witihi interest theieon, as well as any other benefits which she could have received at the permanent 

grade 14 level, from Januaiy, 1997; (3) correction of all oflHcial records 'to accord with the equitable 

relief awarded by the Court"; (4) a permanent injunction against discriminatory and retaliatory conduct ^ 

against plainti£Fin the future; and (5) an award of costs, including reasonable attorney's fees of 

$69343.00, with interest thereoa PlaintiflFs Motion for an Award of Equitable Relief at 2-3; see 

Memorandum of Points and Authorities in Support of PlaintiflPs Motion for an Award of Equitable 

Relief CTIaintiflfs Memorandum'^ at 3-1 1. 

Defendant opposes the motion except with respect to plaintiffs request for an award of costs. \ 

With respect to all other requests for equitable relief^ defendant submits that "the equitable relief Plaintiff: 

requests does not comport with the jury verdict or the evidence in this case." FDIC's Opposition to 

PlaintiflPs Motion for Equitable Relief (Defendant's Opposition") at 1 . Defendant maintains that the 

jury's verdict "does not establish that Ms. Bass would have been selected" for the position of Qiief, 

Financial Review Unit, and that "[tjhat question was neither asked of nor answered by the jury." 

Defendant submits that "[t]he verdict thus provides no basis for concluding that [plaintiff] would have 

been entitled to the position [absent] discrimination-" FDIC's Opposition at 2. With no citation of 

authority, defendant maintains that "[t]he denial-of-opportunity-to-compete case actually pled, tried, 

and decided here is distinct from the kind of denial-of-promotion case that would justify the retroactive 

promotion remedy Plaintiff seeks." Id. at 6. 

Defendant argues that "since the Court should not grant the retroag^^§ prcB@|(^:^ti(pft)req^9^^to1 345-GK 

Exhibit 10-1 
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back pay request becomes moot" Defendant's Opposition at 1 1 . Defendant also submits that if 
plainti£f were awarded a retroactive promotion as equitable relief, then back pay should be calculated 
as if plaintiff had received "fully successful" rather than "outstanding" peifomiance appraisals, see 
Defendant's Opposition at 11, and be calculated effective November 23, 1997, when the position of 
Chief of the Financial Review Unit was filled, rather than January, 1997, when plaintifTs grade was 
reduced firom a temporary grade 14 to a permanent grade 12. Id. at 12. 

Defendant asserts that "[s]ince promotion is not appropriate, correction of records is also 
inappropriate." Defendant's Opposition at 12. With respect to the issuance of a permanent injunction, 
defendant, without citation to any authority, submits that "[tjhere has been no finding that fiiture 
discrimination will, or is likely to occur. Absent such a finding, a blanket injunction against actions 
ahready expressly prohibited by law is inappropriate." Id. 

Plaintiff in her reply, suggests that "[tjhe fundamental problem" with defendant's opposition is 
that "it fails to recognize that since the 1991 amendments to the Civil Rights Act of 1964 ... the 

remedies phase in a discrimination case is necessarily bifurcated[,]" and that "determinations regarding 

» 

equitable relief are reserved for the court" PlaintrBPs Reply in Furtho: Support of Her Motion for an 

Award of Equitable Relief ("Plaintiff's Reply") at 4. Plaintiff maintains that there was therefore *^o 

reason for the plaintiff' or this Court to ask the jury whether Ms. Bass should have received the . 

pmmotion to the position of the Chief of the Financial Review Unit at the CG-14 level." Id. at 6. 

Plaintiff observes that "[i]n any event, the defendant did not submit such a jury intem)gatory for this 

Court's consideration." Id at 6, n2. Plaintiff asserts that the "clear irq)lic^gigy3|'i:^^ti^ ajrtQgJgJifigii 345-GK 

Exhibit 10-1 
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of her claims was that had she not been deprived of a fair opportunity to be considered [for the] Chief 
of [the] Financial Review Unit position, she would have received the promotioa" Id. at 6-7. Plaintiff 
further submits that defendant "envisioned this case prior to the trial as a non-selection case in ligjit of the 
fact that it oxpocted to present testimony regarding whether or not plaintiff was qualified for the position 
of Chief of the Financial [Review] Unit[,]" and "[u]ltimately . . . treated [it] as a non-selection case 
considering it told the jury in its opening argument that Ms. Bass was not qualified" Id. at 7. Finally, 



plaintiff observes that 



[a]t no time during the trial did the defendant put on 
evidence by the selecting official or any other EDIC 
management oflSdal that Ms. Bass was not the most 
qualified individual for the position despite this Court's 
niling during a bench conference that the door had been 
opened regarding Ms. Bass' qualificatioa 



Id. at 9. 



DISCUSSION 

Section 2000e-5(g)(l) of Title 42 of the United States Code provides, in relevant part: 

If the court finds that the respondent has intentionally 
Qogaged in or is intentionally engaging in an unlawful 
employment practice chaiged in the complaint, the court 
may enjoin the respondent fiiom engaging in such 
unlawful employment practice, and order such 
afiSnnative action as may be appropriate, which may 
include, but is not limited to, reinstatement or hiring of 
employees, with or without back pay ... or any other 
equitable relief as the court deems appropriate. 

42 U.S.C. § 2000e-5(gXl). Bass v. Bair, No. 1:06-cv-01345-GK 

Exhibit 10-1 
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This Court has observed that "Title VII entitles individuals to be '[made] whole for injuries 

suffered on account of unlawfiil employment discrimination.*" Hayef; v. Shalala^ 933 F. Supp. 21, 24 

p.D.C. 1996) (citing Albermarle Paper Co. v. Moodv. 422 U.S. 405, 418 (1975)). Accordingly, 

"[djistrict courts must strive to grant *tihe most complete relief possible' in cases of Tifle VII violations." 

Lander v, Luf an. 888 F.2d 153, 156 (D.Q Cir. 1989) (citing Franks v. Bovvman Transp. Co .. 424 U.S. 

747, 764 (1976)). To that end, "the courts must make the victim 'whole' by 'plac[ing him], as near as 

may be, in the situation he would have occupied if the wrong had not been committed."' Lander. 888 

F.2d at 156 (citing Albermarle. 422 U.S. at 418-19) (internal citation omitted). In fashioning a remedy . 

which satisfies the objectives of Tifle VH, the district court is vested with "considerable discretion" 

Lander . 888 F.2d at 156; see Hayes . 933 F.Supp at 25. Thus, 

a district court which endeavors to fashion a remedy for 
discrimination cannot confine itself to narrow or technical 
measures which, while perhaps bearing a logical 
connection to the plaintiff's complaint, &il to reflect the 
whole of the plaintiff s injury. Rather, 
conoprehensiveness, and a keen sensitivity to the equities 
of the case before it, must control the court's 
detennination. 

Brown v. Marsh , 713 F. Supp. 20, 22 (D.D.C. 1989), affM, 918 F.2d 214 (D.C. Cir. 1990); cert. 

dOTied, 502 U.S. 810 (1991). 



Retroactive Promotion 

This Circuit has expressly held that 'Tide VII envisioned that making a victim whole would 
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include his reinstatement to the position he would have held but for the discrimination." 
Lander. 888 F.2d at 156. Additionally, this court has observed that Section 2000e-5(g) of Title VII 
"specifically includes leinstatement as an appropriate judicial remedy," and that reinstatement '"is the 
preferred remedy in the absence of special circumstances militating against it'" Haves . 933 F.Supp. at 
25 rating Squires v. Bonser . 54 F.3d 168, 173 (3d Cir. 1995)). "A district court may order a 
retroactive promotion if it finds that the plaintiff 'would have attained the position but for the defendant's 
unlawful employment practices."' James v. Nortoa No. CIV A. 99-2548, 2001WL 1524422, at *3 
(E.D. Pa. Nov. 30, 2QQ1) feiting Richei^on v. Jones . 551 F-2d 918, 923 (3d Cir. 1977)). 

Absent fiom defendant's opposition is any suggestion that "special circunostances [militate] 
against" a retroactive promotion; Sge Hayes. 933 F.Supp. at 25. Instead, defendant opposes plaintiffs 
request for a retroactive promotion as equitable relief solely on the ground that such relief ''would put 
Plaintiff in a better position than she would have been entitled to had there been no discrimination." 
Defendant's Opposition at 2. However, the undersigned finds that defendant's contention is predicated 
upon a flawed interpretation of the role of the jury in making a determination with respect to liability, and 
that of the court in feshioning equitable relief which satisfies the objective of Titie Vn that a prevailing 
plaintiff be afforded make-whole relief Indeed, tins Circuit has long recognized that "in Title Vn cases 



'the questions of statutory violation and appropriate statutory remedy are conceptually distinct' 



79 



Johnson v. Brock. 810 F.2d 219, 223 (D.C. Cir. 1987) (citing Smith v. SecretaTV of the Naw. 659 

F.2d 1 1 13, 1 120 (D.C. Cir. 1981)). 

The undersigaed finds diat no authority supports the proposition a/ilsss9dh^\^^lSssidi}li3^&i^0^345-GK 
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"[t]he derdal-ofHDpporhmity-to-compete case actually pled, tried, and decided here is distinct from the 
kind of denial-of-piomotion case that would jnstiiy the retroactive promotion remedy Plaintiff seeks " 
Defendant's Opposition at 6. Defendant oSers no authority in support of the proposition. Nor does 
defendant propose any alternative measure of equitable relief, ^ 

This Circuit has held that a defendant may defeat a request for a retroactive promotion as 

equitable rehef once discrimiDation has been found only by "[proving] by clear and convincing evidence 

that [plaintiflPs] qualifications were such that he would not in any eveat have been selected" Day v. 

Mathews . 530 F,2d;lQ83, 1085 (D.C. Cir. 1976^: see MJlton v. Weinberger . 696 F.2d94, 98 (D.C. 

Cir. 1982). Defendant introduced the issue of plaintiff's qualifications during defendant's counsel's 

w 

opening statement, but offered no evidence that plaintiff was not the best qualified person for the, 
position. See Plaintiffs Reply, Exhibit 1 at 146-52.^ Defendant's recognition of the need to put 

on evidence regarding plaintiffs qualifications is also evident ipon an examination of the witness list 
defendant included in the parties' joint pretrial statement, where defendant identified four witnesses from 



^ Defendant's opposition to a retroactive promotion, back pay, correction of records and 
injunction against fiiture discrimination and retaliation is tantamount to a suggestion that even though the 
jury found in plaintiffs favor on each question it was asked to decide, and awarded her compensatory 
damages of $ 1,500,000, she is entitied to no equitable reUef Such an anomalous result is plainly 
inconsistent with Title VII's objectives. .See Squires. 54 R3d at 171 ("the denial of a make-whole 
remedy must be supported by 'reasons which, if apphed generally, would not fi*ustrate the central 
statutory purposes of eradicatmg discrimination throughout the economy and making persons whole for 
injuries suffered through past discximinatiorL'"). 

^ Defendant's failure to offer such evidence is rendered even more inexplicable by the 
statement of defendant's counsel, as part of her objection to a question to plaintiff by her counsel about 



her qualifications, that "we have to prove that she could not have been selected for tiie job" since the 

Exhibit 10-1 



case "has turned into a non-sdection case[.]" Plaintiff's Reply, Exhibit 1 at l47. 
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8 



gua]ifi< 



Statement (Docket No. 32) at 1 5-17.^ However, defendant did not do so, and now entirely fails to 
point to any evidence ofiFered at trial fixDm which the undersigned could finrl by clear and convincing 
evidence ''that [plaintiflrs qualifications were such that [she] would not in any event have been selected" 
See Day . 530 F.2d at 1 085. 

The only evidence on which defendant relies in support of her opposition to plaintiffs request for 
a retroactive promotion as equitable relief is the trial testimony of Freddie Cook. Mr. Cook is an 
AJ&ican-American man who was a permanent Grade 15 when the '"Expression of Interest' e-mail was 
sent, and who like plaintiff, did not receive it Mr. Cook testified that he '^probably would have been the 
best candidate" had he received the 'TExpression of Interest" e-mail and decided to apply Trial- 
Transcript, Vol. n at 13-14. The undersigned finds, however, that the fact that Mr. Cook - - who was. 
also excluded fi^om consideration - - was qualified, and believed that he would have been the best 
qualified, is hardly "clear and convincing" evidence that plaintiff was not the best qualified applicant 
Indeed, such evidence shows, at most, that absent discrimination, at least one other qualified Afiican- 
American candidate would have applied. 

Plaintiff's testimony regarding her qualifications was thus unrebutted Plaintiff s testimony 
included a discussion of the fields of study for the bachelor's and master's degrees she earned; her work 
experience prior to 1991, when she began her tenure at the Resolution Trust Corporation; her 



^ Defendant made no effort at trial to demonstrate that the selectee was better qualified than 
plaintiff; nor does defendant, in her opposition to plaintiffs motion for equitable relief suggestihat ihs^ 
is any evidence fi'om which the court could so find - ■ ■ Exhibit 1 0-1 
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promotions from the grade 12 level to the grade 13 level, then to the grade 14 level; her duties and 

responsibilities, including her performance of the duties that became [the] job" of Chief of the Fioancial 

Review Unit; and her qualifications for the position of Chief See PlaintiflPs Reply, Exhibit 1 at 126-58, 

168-69,196-200. 

Moreover, the record makes plain that the jury, \\Me not specifically asked to JBnd whether 

plaintiff would have been selected for promotion to the position of Chief of the Financial Review Unit 

absent discriniination, ra fact found that plaintiff was qualified for the position. First, the jury's verdict is 

an unequivocal rejection of defendant's assertion, in her counsel's opening statement, that "even if the 

Plainttffhad applied, the personnel rules would have prevented her fiom getting the job of the unit chiefj . 

and that's because, unforturiately, she wasn't qualified" Trial Transcript, VoL I at 123;"*: Second, the 

jury was instructed with respect to its evaluation of the evidence regarding plaintiff's qualifications, and 

obviously found, ta its detenninaticn, that the reasons articulated by defmdant for not allowing plaintiff to 

compete were pretextual: 

If you find that Ms. Bass was q iialifieH t o apply for the 
grade 14 vacancy in ASB 's Pohcy and Compliance 
Section, die position of chief of the Financial Review 
Unit, and was nevertheless excluded Sx>m those 
considered candidates for the vacancy, and that most of 
those considered were white and were not as well- 
qualified for the position as was Ms. Bass, and you find 
that the defendant has not offered a legitimate reason or 
reasons for this different treatment of Ms. Bass, you may 
find that the plaintiff has proven her claim of intentional 
employmeat race discriminatioa 



4 c^^r,o r.ri cnT,.„ Bass V. BaJf, No. 1:06-cv-01 345-GK 

Sse n,2, n.3, supra. p^. ■.■, , n^ 
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Trial Transcript, Vol. V at 69-70 (emphasis siqjplied). 

Accordingly, the undersigned find that plaintiff was qualified for the position of Chief of the 
Financial Review Unit ' Whiere courts have found that a plaintiff was qualified for a promotion, they 
have awarded that promotion retroactively." James. 2001 WL 1524422, at *3 (surveying recent 
decisions in which retroactive promotion ordered as equitable rehef). As defendant has failed to show 
by clear and convincing evidence - - either offered at trial or proffered in her opposition to plaintiffs 
motion for equitable relief- - that plaintiff would not have been promoted absent discrimination, the 
undersigned will order that defendant immediately promote plaintiff to the position of Chief of the 
Financial Review Unit at a permanent grade 14, effective November 23, 1997, the date on which the 
position was filled • 



Back Pay * 

Plaintiff seeks back pay, fi-om early January, 1997, with a pay differential between what she 
earned as a grade 12 and what she would have earned as a grade 14, until she is actually promoted, and 
her pay is adjusted PlaintiflPs Memoraiidum at 8. Plaintiff also seeks any step increases, bonuses and 
merit pay "as if she had been appointed to the Financial Review Unit Chiefs position at the permanent 
grade 14 level in earliest January 1997 and served there with distinction since that date." Id. 

Defendant, with no citation of authority, mamtai-ntg that "since the Court should not grant the 
retroactive promotion request, the back pay request becomes moot" Defendant's Opposition at 1 1 . 

Alternatively, defendant asks that if plaintiff is retroactively promoted as equitable relief, then (1) her 

Bassv. Bair, No. f:06-cv-01 345-GK 

Exhibit 10-1 



00025 



Case 1 :06-cv-01345-GK Document 25-15 Filed 10/01/2007 Page 26 of 144 



Bass V. Tanoue 



11 



back pay be calculated as if she had earned "fully successful," and not "outstanding" perfonnance 
appraisals; and (2) that the calculation of back pay begin effective November 23, 1 997- - the date on . 
which the position of Chief of the Financial Review Unit was filled - - rather than Jaauaiy, 1997. 
Defendant does not address plaintiflFs request for interest on the award. 

'In calculating a back-pay award, [a] court must, as nearly as possible, reaeate the conditions 
and relationships that would have been, had there been no unlawftil discriminatiorL" Walker v. Daltoii 
89 F. Stipp. 2d 20, 24 (D.D.C. 2000) (citations and internal quotations omitted). Moreover, "a court 
should calculate the amount of money the claimant could have reasonably earned if the discrimination 
had not occurred. Thefigureshouldincludethebasepay, raises, and bonuses or benefits the claimant 
would have reasonably expected to earn." EEOC v. Delight Wholesale Co.. 765 F. Supp. 583, 587-88 
(W.D, Mo. 1991), affd . 973 F. 2d 664 (8th Cir. 1992). See also Bonuia v. Chase Manhattan Bank, 
N.A.. 629 F. Supp. 353, 355 (S.D.N.Y. 1986) ("Tn calculating back pay, the Court may take into 
account any salary increases that (plaintiff] could reasonably have expected to receive had [she] not 
been [discriminated against].'0. Furthermore, "since the [defendant's] unlawful conduct has created the 
necessity for this backpay judgment, any 'uncertainties ia determining what an employee would have 
earned but for the disciiminatioD, should be resolved against the discriminating (jparty) /' Mead v. United 
States Fidehtv and Guarantv Co. . 442 F. Supp. 114, 134 (D. Minn. 1977) (citations omitted). 

Defendant's contention that plainfifF should be awarded no back pay is plainly at odds with the 
objectives of Title VII; indeed, this Circuit has observed that even in an instance ia which a court 

determines that a promotion as equitable relief is properly denied, "[njothing [in such instance] is 

Bassv. Bair, No. 1:06-cv-01345-GK 
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intended to suggest that the employee who is denied the promotion should also be denied back pay, 
seniority credit, attorney's fees, costs, equitable relief, or the like, where any such relief is otherwise 
found io be appropriate." MJltpn 696 F.2d at 99 n.l4. 

The undersigned finds that an award of back pay is required in order to, "as nearly as possible, 
recreate the conditions . . . fliAt would have been, had there been no unlawful discrimination" See 
Walker . 89 F.Supp. at 24. The lindeisigned further finds that plaintiff demonstrated that she had been 
performing at coosistenfly high levels until she was given "the lowest performance evaluation rating in my 
career history*' by Patricia McClintock, her then supervisor and competitor for the position of 
Supervisory Contract Policy Analyst See Trial Transcript, Vol. I at 205. Moreover, defendant neither 
offered evidence of any instance in which plaintiffs performance was other than exemplary, nor 
otherwise attempted to demonstrate that plaintiff's performance could have been expected to be 
anything less than outstanding had she been selected Chief of the Financial Review Unit For these 
reasons, the undersigned finds that the plaintiff's back pay award is more appropriately based on 
continued "outstanding" ratings. Cf Hayes . 933 F.Supp. at 26 (wherQ most recent evaluation of "fully 
successful 'Svas not contested at trial, back pay and benefits calculated as if plaintiff had received "fully 
successful," rather than "outstanding" rating.). Such result is consistent with the admonition that "any 
'uncertainties iii determining what an employee would have earned but for the discrinunation, should be 
resolved against the discriminating [party],'" Mead, 442 F. Supp. at 134 (citations omitted).^ The 



^ To the extent that this methodology may be deemed to overcompensate the plaintiff^ "the 
deterrence objectives of Tide VII's remedy provision may excuse this result" Brown. 713 F. Supp, at. 
22 n.5 (citing Albermarle, 422 U.S. at 417-18; Louisiana v. United S^%3|Q^l^S,^lj^S, \^Ql^}i4^_Q^ 
(a court "has not merely the power but the duty to render a decree which \vill so far as possible Exhibit 1 0-1 
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award s^iall be, calculated Sx>m November 23, 1997, the date on which the position of Chief of the 
Financial Review Unit was filled, to the date plaintiff is actually promoted and her pay adjusted upward _ 
to the grade 14 level The undersigned will also award interest on the back pay. 



Correction of Records :, 

Defendant opposes plaintiffs request for correction of all FDIC records solely on the ground 
that "like back pay, coirection-of-records rehef depends entirely on whether a promotion is granted." 
Defendant's Opposition at 12. However, upon consideration of the findings regarding retroactive 
promotion and backpay, as well as the objectives of Title VII, correction of records will be ordered. 
See Hayes. 933 F.Supp. at 27. 



Injunctive Rehef 

The undersigned will also grant the injunctive relief requested by plaintiflf. See Shepherd v. 
American Broadcasting Co.. 862 F. Supp. 486, 502 (D.D.C. 1994), vacated on other grounds. 62 
F.3d 1469 (D.C. Cir. 1995) (injunctive leHef ordered where, as here, plaintiff remains an employee of 
defendant). See MsQ Mitchell v. Secretov of Commerce . 715 F. Supp. 409, 410 (D.D.C. 1989), aifd . 
918 F.2d 214 (D.C. Or, 1990), cert, denied. 502 U.S. 810 (1991) ("The Court is concerned tiiat, 
absent such an injunction the [defendant's] mistreatment of [plaintiff] wiU continue, albeit in subtie ways .. 
that may be beyond innnediate judicial supervisioa") While this Circuit has not held that enjoining a 



eliminate the discriminatory effects of the past as well as bar like discrirrdnation m thefuturs'' 

(emphasis in original)). ' ' . ' ' Exhibit 10-1 
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defendant from further acts of discriniiQation is a "mandator^ remedy, it is a "typical" remedy, and the 

district court has broad dis^etion in the discharge of its "duty to render a decree which will so far as 

possible eliminate the discriminatory effects of the past as well as bar discrimination in the future." 

Albemiarle. 422 U.S. at 417 (internal quotations omitted). 

Defendant's contention that "a blanket injunction against actions already e;q)ressly prohibited by 

law is inappropriate" in the absence of any finding by the juiy that future discrimination or retaliation wHl 

occur, or is likely to occur, is thus contrary to the law of this Circuit Instead, this Circuit has held that 

the request for injunctive relief will be moot only where 
there is no reasonable e;q)ectation that the conduct will 
recur, or where interim events have "conpletely and 
irrevocably eradicated the effects of the aUeged 
violatidn[.]" 

Bundv V. Jackson. 641 R2d 934, 946 n.l3 (D.C Cir. 1981), 

Like the Bundy court, this court "perceives no such certainty here, most obviously because 

[plaintiffs] agency has taken no afSmoative steps to prevent recurrence of the [discrimination], md 

because [the employees who undertook the discriminatory actions] still work for the agency." Bundy, 

641 F.2d at 946 n.l3. Indeed, defendant does not proffer that it has taken any "afiSrmative steps" to 

ensure that there is no recurrence of any discrimination against plaintiff, and that she will not be subjected 

to retaliatioiL Nor does defendant dispute that one oflScial whose conduct was the subject of this action 

remains one of plaintiff's si5>ervisors, and that the other oflBdal will be after plaintiff is promoted ru 

accordance with the court's order. 



Bassv. Bair, No. 1:06-cv-01345-GK 
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CONCLUSION 



On the basis of the findings set forth herein, equitable relief is awarded to plaintiff in accordance 
with the Order entered on liiis date. 



DEBORAH A. ROBINSON 
United States Magistrate Judge 



DATE 
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UNITED STATES DISTRICT COURT 
FOR THE DISTRICT OF COLUMBIA 



MARY ELIZABETH BASS, 



PlamrifF, 



V. 



DONNA TANOUE, Chaiiman, 
Federal Deposit InsuiaQce Corporation. 

Defendant 



Civil Action No. 00-0115 
DAR. 



ORDER 



In accordance with the Memorandum Opinion filed on this date, it is, this 



day of 



December, 2001, 



ORDERED that Plaintiff's Motion for an Award of Equitable Relief pocket No.55) is 
GRANTED, and that 

(1) FDIC shall place plaintiff" in the position of Chief, Fioandal Review Unit, Acquisition Services 

Branch, or in a comparable position at the grade 14 level, in plaintiffs career field, in the Washington, 

D.C. office of the FDIQ 

(2) FDIC shall provide plaintiff with fiill back pay (including all pay increases, step increases, 

quality step increases, awards and bonuses), with interest thereon, as well as all other benefits which she 

could have received since November 23, 1997 had she been selected for the permanent grade 14 Chief, 

Financial Review Unit position, and had she served in that position since thaiSSeYii^Silf efctedrflfefi^^i?^^"^^ 

^ ^ Exhibit 10-1 
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of discrimination and retaliation, with "outstanding" perfonnance ratings; 

(3) FDIC shall correct all of its records, including plaintiff's official personnel folder ("OPF"), to 
accord with the equitable relief awarded by the Court; 

(4) FDIC shall be permanently enjoined against engaging in discriminatory or retaliatory conduct 
against plaintiff in the fiiture; and 

(5) FDIC shall pay plaintiffs costs of this action (and of the administrative complaints that 
preceded it), including her attorneys' fees in the total amount- of $69,343.00 ($68,544.50 of which is for 
reasonable attorneys' fees and $798.50 of which is for non-fee expenses incurred by both plaintiff and 
her lawyers), with interest thereon, and shall do so by check made payable to the order of 'Mary E. 
Bass and David H. Shapiro, Her Attomey". 



DEBORAH A- ROBINSON 
United States Magistrate Judge 
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HEARSAY The Lawyer's Column: 

Battling FDIC Alone Results in Racial Bias Suit Victory 

By: James V. Grimaldi 

Washington Post, 4/16/01 - When Mary Elizabeth Bass was passed up for a promotion at Federal 
Deposit Insurance Corp. (FDIC), she filed a racial bias complaint. When she decided to take thfe^se ^ 
to federal court, she went looking for a lawyer, 

Bass, who is black, asked one lawyer, then another, and then another. After 10 inquiries and 10' 
rejections, she filed the lawsuit on her own. For one year she battled the FDIC in U.S. District Court ■■ 
alone - drafting the complaint, serving notice to the government, answering and winning motions 
designed to slow the case, filing an amended complaint, undergoing a deposition and discovery.. 

All without a lawyer. 

Just three months before trial, Bass, 40, of Alexandria, finally persuaded David Shapiro, a seasoned . 
civil rights and employment-discrimination lawyer at Swick & Shapiro, to represent hier. But by the time 
Shapiro joined the case, Bass already had passed key legal milestones that often waylay even the '■ 
most skilled of lawyers. Shapiro was shocked. 

"How did you make it this far?" Shapiro asked. "It was by God's grace," Bass said, recounting the 
exchange. 

And. by the grace of a seven-person jury, Bass won her case. On March 30, after a five-day trial, the 
jury declared that Bass should be awarded $1.5 million because the FDIC discriminated against her 
because of her race. Bass hugged her husband and began to cry. 

A magistrate judge reduced the amount to $300,000, the cap set under federal law for large employers 
in race bias cases. (Juries are not informed of the ceiling and are told to set the damages at the 
amount they deem appropriate.) 

FDIC spokesman Phillip Battey said an appeal "is possible" after a final judgment is entered. 

The verdict and Bass's lone crusade has become instant legend at the FDIC, an agency wracked by 
racial-discrimination allegations for several years. Late last year, the FDIC tentatively settled a class 
action case filed by black employees for $14 million, and a hearing is set in U.S. District Court for April 
23. 

But a group of black workers is challenging the deal in federal court. They say the award amounts to a 
few thousand dollars per worker and falls far short of reforms needed to end discriminatory conduct in 
promotions and hiring. They also are questioning a $2 million fee to be paid to Cohen, Milstein. 
Hausfeld & Toll and the Washington Lawyer's Committee for Civil Rights Under Law. The class's 
attorney, Joe Sellers, said the reforms are "significant," the legal fees "fair" and the monetary 
settlement the largest ever in a race bias case against a federal employer. 

Bass's case began in 1 997 when she was excluded from a group of employees who were asked to 
apply for a supervisory position as chief of the financial review unit in the cSft^Ys i^t'iilfPV1/i9?#V"0|34^ 
bachelor's degree and a master's degree in public administration from the University of Mississippi,^^^''^'* 
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Big Banks Expected To Pan FDIC Plan - American Banker,4/16/01 
WASHINGTON - A key constituency has yet to join the deposit insurance 
reform fray - big banks. While community banks have long clamored for 
increasing the per-account 

FASB Eases Up on Goodwill Rule Change - American Banker,4/1 6/01 
WASHINGTON - Standards setters who are now debating details of along- 
awaited proposal to change merger accounting rules have voted for a less 
onerous measure of the value 

First Union Is Set to Acquire Wachovia - Wall Street JoumalA/l 6/01 
Rival North Carolina Banks To Unite in Stock Deal Valued at $13 Billion 

Insurer Group Moving To Erase Bank Edge - American Banker,4/16/01 
WASHINGTON - The American Council of Life Insurers has started circulating a 
draft that could be the basis for legislation to create a federal charter for life 
insurance 

Slowdown Rattles West Coast's Big Banks - Wall Street Joumal,4/1 6/01 
Power Woes Contribute to ^Modest' Forecast for First-Period Results 

Problem Loans at Riggs May Offer Economic Clues - Washington 

Post,4/16/01 

Riggs National Corp., the largest bank in the District and one of the biggest 

independent banking companies in the region, reported some good news and 

some bad news last week 

Beware the Telecom Quake - Washington Post,4/1 5/01 
The colorful flameout of the dot-com companies is obscuring a deeper and 
more dangerous problem for the global economy: the financial squeeze 
affecting the world's telecommunications 



Powell Continues to Send Out Mixed Signals About FDIC Post - American 

Banken4/16/01 

Recent statements from Texas community banker Don Powell have left industry 

observers scratching their heads. They are trying to figure out whether he's 

denying that he 

HEARSAY The Lawyer's Column: - Washington Post,4/16/01 
Battling FDIC Alone Results in Racial Bias Suit Victory 
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Bass considered herself as qualified as the white woman s.elected for the job. 

But she was never offered a chance to apply. The job was not posted and the mostly white candidates 
were notified by e-mail. 

The case also contains a number of complex elements that likely scared off many lawyers Bass 
initially contacted. Part of her claim was that white supervisors carefully tailored the job description and 
the timing of the opening to exclude qualified blacks from the potential pool of applicants. The 
allegation is a central element in the class action case that the FDIC is attempting to settle. 

'Ten attorneys told me I didn't even have a case," Bass said. "They said, There's not much here.' I 
knew in my heart I had to do what I had to do." 

Her first major hurdles were motions to consolidate her case with the class action and with another 
pending bias lawsuit By cribbing from other cases and studying the Federal Rules of Civil Procedure 
on the Web, she filed arguments against the FDIC motion - and won. 

"Some nights on weekends I would sit up until 2 and 3 in the moming, researching on the Internet," | 

she said. TouVe got to be willing to sacrifice. You really have believe in yourself, put God first and go 
for it." 

Bass then caught another big break when FDIC attomey Susan Cone Kilgore missed her deadline to 
seek summary judgment on the case. And that was after Bass granted the FDIC a 30-day extension. 
Three other similar FDIC racial discrimination cases were dismissed on summary judgment in 
February. 

Kilgore did.not return phone calls seeking a comment, but FDIC spokesman Battey said, "The deadline 
for filing these motions was suspended, in our view, while a stay for mediation was in place/" The 
judge disagreed. 

"I think because they never saw a physical attomey with me, I don't think they took me seriously," Bass 
said. 

Magistrate judge Deborah A, Robinson appointed Bass a pro bono attorney, but only to try to mediate 
a settlement before trial. Bass was eager to settle. But the FDIC offered few concessions and. no 
money, Bass said, though she would have settled for a promotion alone. When talks failed; a trial date 
was set and she knew she needed a full-time lawyer. That's when she found Shapiro. 

Shapiro said discrimination cases are hard enough for lawyers who are immersed in the law, let alone 
a legal novice. 

"They are expensive to mount, the facts are complex and very contentious, and the law is constantly 
changing," Shapiro said. "They are not prepared to handle the legal questions. And the attorneys who 
are ready to handle the legal questions are not prepared for the grit of trial." 

For Bass, all she really wanted was the promotion. She likes working for the FDIC, an institution she 
respects. Now, she sort of feels sorry for the FDIC. 

"This is the FDIC! They have been around since 1933," Bass said. "They insure the banks. They had | 
this whole big diversity program at the FDIC. It is quite embarrassing" for the agency. 

But, because the FDIC has given up on her, she says, she's looking for a new career. 

Now, she wants to go to law school. 

"I want to become a trial attomey," Bass said, "specializing in labor law and employment 
I discrimination" Bass v. Bair, No. 1:06-cv-01345|GK 
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High Court Drama 

Hearsay was curious to see a film crew outside of the U.S. Supreme Court a coi^le of weeks ago, 
rolling down the sidewalk with anXelaborate elevated contraption holding a ca/riera. This was not your 
usual media cluster. It turns out that it was part of a crew filming a new TV dpama focused on the 
Supremes and starring Sally Field as a liberal justice. 

Then we teamed that ABC's "The Coutf' is but one new drama focusing xbn the highest court in the 
land. Can our notoriously reclusive justices take not one, but two TV m^odramas focusing on the 
machinations of the court? 

CBS's "First Monday" stars James Garner akan aging and (just tofefalance out the left-leaning lead 
character of 'The Court") conservative chief justice; Joe Mantegn^plays a newly appointed moderate 
justice who is a swing vote on a deeply divided\ourt. 



Both are aimed at capitalizing on the success of th^ White Hojise drama "The West Wing," and hope 
to win spots in fall network lineups announced in May. "The G;ourt" portrays the court through the eyes 
of a clerk who works for Field's left-leaning justice, when the producer of "The Court" contacted Chief 
Justice William H. Rehnquist for help in making the sho\y,/he-chief justice demurred. 



Both studios, Touchstone Television (ABC) and Paramcjunt (CBS), have peppered the court with 
factual questions. Touchstone officials toured the building MBrch 8; "Both seem interested in accuracy 
in depictions of the court," court spokeswoman KathyArbergXaid. "I hope with any project involving 
the court that it is treated with the proper respect and dignity." 



Hearsay is quite sure that both shows will be very silly and absunj. We can't wait. 

Joel Klein, Old News? 

Boy, how soon we forget. Just one year ago, on'^ Easter Monday, n^s broke in this newspaper that 
Joel Klein, former assistant attorney general fo/ antitrust, was planning to ask a court to break up 
Microsoft Corp. Now, that order is on appeal afnd apparently about to be sent back to U.S. District 
Court, as the Court of Appeals for the Distridf of Columbia is preparing its decision in the case. (We 
predict a May ruling. But don't hold us to that.) V 



/ 



And Klein, it seems, is old news. Klein - now chairman and chief exeditive of Bertelsmann Inc., the 
media giant's corporate services divisiori/- was to be the featured speaker at a National Press Club 
last Tuesday to discuss "competition policy and antitrust enforcement iri the global economy" and 
billed as "the man Microsoft loved to hate." But because of a lack of interest, the luncheon was 
canceled. 

Klein did not return a phone call for/6omment. 

And Furthermore 

Former Assistant Attorney General Robert Raben has formed the Raben Grolip, a legislative 
consulting and lobbying practice on Capitol Hill. Raben lists the Recording Industry Association of 
America and Sony Music Entertainment as clients. \ 

Calendar 

The Young Lawyers Sectio/i of the Bar Association of the District of Columbia will hold its third annual 

Esquire International fundnraiser for various community programs at 1 p.m. on April 27 at Ristorante 

Murali, 901 9th St. NW. Tbie event features an Italian buffet, a make-your-own toga table, a disc jockey 

and dancing, a $5 Caes^f's potion, Aphrodite martinis and a cash bar. Tickets $30. Contact Narda M 

Newby at 202-879-7777 

' Bassv. Bair, No. 1:06-cv-01345-f3K 

Hearsay dons togas, twists and shouts every other week in Washington Business. E-mail your rec^J^*^'* ^ 
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fdicnet@fdic.gov 
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Federal Deposit Insurance Corporation 

ROUTING AND CLEARANCE SHEET 



' DATE 
11/07/2005 



NAME/OFFICE 



ACTION 



INITIALS/DATE 



1. Campbell DeMallie, Senior Contract Specialist, DOA/ASB 

2. Nancy Deyerle, Oversight Manager, DOF 



Concurrence 



3. Peter M. Somerville, Legal Division 



Concurrence 



Concurrence 



4. Robert Elcan, Office of Developnnent and Equal Opportunity 

5. Mary E. Bass, Contracting Officer, DOA/ASB 
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Federal Deposit Insurance Corporation 



Ann Bridges Steely 

Associate Director 

Acquisition Services , 
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From: Steely, Ann Bridges 

Sent: Wednesday, February 02. 2005 1 1 :28 AM 

To: Harris. Thomas D.; Bass, Mary E. 

Subject: DIR Requirements 

Importance: High 

Tom and Mary, I received a call from Andrea Woolford yesterday expressing concern and 
frustration about her dealings with ASB during the past year. I spoke with her this morning about 
2 specific requirements that we are working on right now. She says that Joan committed to have 
these on contract no later than Jan 1, but the contracts still have not been awarded. One 
requirement is for services from Jane Lewin for editing services (total value "$45k) for the CFR 
working papers and the other is for Anthony Sanders who serves as the CFR program 
coordinator (total value - $50k). Dr Sanders has expressed concern to her that he is operating 
without a contract with current rates, etc. I would like for you to get the facts together on these 2 
specific cases, including a firm commitment on when the contracts will be awarded, and come 
see me - just the 2 of you. I would prefer to discuss this later this afternoon before we leave for 
the day, but we can meet tomorrow morning if absolutely necessary. After we discuss these 
specific cases. I want to discuss my concern about customer support, in general. 

abs 

Ann Bridges Steely 

A^uismon^Se^ \j kjCR ( ^^ d^l££ ^^^ 

(202)942.3010 y^^,^^ /^f ^ .0 
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11/13/03 MEETING WITH ANN: 



Conflict Management: 

* Personal Experience (Opinion/Post Article); 

* Communication is Key (Once communications breaks down, everything will 
spiral out of control.); and 

* Training - EEC Process; and Union Grievances. 

Leadership: 

* Training 

- Structured (Georgetown University's Program - 12 months); and 

- Unstructured - Random Courses. 
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FAX 



Johnie J. McCoy 

££0 Investigator 

Fax: 410-997-6424 

Voice: 410-997-1158 




Pate: June 6, 2005 

To : Ann Bridges-Steely 
Fax Nr: 202-942-3544 

Voice Nr: 202-942-3010 
Cc: 

Subject: Copy of the affidavit and addendum of Complainant Maiy Bass 
Ms. Bridges-Steely: 

Per FDIC policy to provide a complainant*s statement to responding officials in EEO 
investigations^ I have attached a copy of Ms. Bass' affidavit and the addendum-to that 
affidavit so that you have an idea of the charges you will be asked to respond to during 
you upcoming interview. Please treat this information as Personnel Confidential. 

Sincerely, 




EEO Investigator 

US Investigations Services, Inc. 
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PgCLARATTOV 

I, Maiy Elizabeth Bass, Corporate Managw, CM- 1 102- 1 , empjoyed at the Fedosl Depo»H 
Insuruioe Corporation (FDIC), do hereby dedai-e under penalty of pojury as Follows: 

For thft reeord» I am an Afrlowi Ajtnarican (Black) and have engaged in prior BBO activity, 

X have af Jegcd discrimination be^ed on my race (Black) and retaliation for my prior EEO 

* 

activity in that I ws3 the victim ofh&r&ssment (non-^exuAl) whai\ during a meodn^ on 
February 3, 2005, Ann Bridges-Steely, a white fwnaJe and my second-tevel supervfsar, 
ridicuiod to me by calJing uic "Afisjy" - a demearung racist reftrcnca To add Inwir to 
tfiifl huuiy, Bridges- Scaely used this racist reitoeA^ to md in front of my flrst-Ievel 
auperviaor, Thomas H. Harris, a white maJo. 



At prwont, I am the Chief of the DlvlsIonaJ Contracting Unit, AoquJrilian Services 
Branch {ASBX Division of Adminirtrfttion CI>OA). FDIC. My job aito ia at 1 730 
PennayJvawa Avenue, NW, Washingtofl, DC 20429. 1 have been ia this poaition sinco 
October 2003 and have been a Co/porate Manager aiocc April 1, 2004. \fy cuzreot first- 
level supervisor, Thomas H. Harris, is the Aartstant Dlraetor of the Corporate 
Coiitracting Seaion. My secoftd-levei jupovlsor. Ana Bridges-Steely, is the Assodatc 
Director, ASB, DOA. 



My prior EEO activity was a law suit I brought against FDIC on a claim of race 
diacriminatloo in protootion practices - i^., I bad been denied the opporfunily to 
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compete for a promotion to the CG-14 level (and a supervisory poaition) because of my 
race (BlflcJf). The case was called Bais v. Tanoue, and it wao deaifinated ti Civil Action 
00- 1 1 5 (DAJy in the U. S, District Court for the District of Columbia. The DOA 
managers involved in tfcat case \wtfe not my current mitnagftrs. The case was tried in 
2001 . I won a verdict in iny favor from the jury and judgmejit was enlcrcd in tny fkvor 
by the District Court That Court ordered the FDIC waa ordered to promota ma and place 
rae in a supervisory po5Jtion, J( also ordered FDIC to pay me a I«rge amount of money In 
damages and to pay all my legal fees and expense!:. FDIC appealed ft'Om the judgment of 
the District Court (the appeal waa called Pm^ell v. Bass^ and designated Appeal No. 02- 
5027 by the U.S Court of AppcaJs for the D.C. Circuit). However, the litigation was 
settled before the appeal went forward to dedsion as a result of oourt-ordered mediation. 
In che end, under the settlement and the District Court judgment, I v^tta promoted to the 
CG-14 level and provided a wipervisory position, without a probaiionaiy period (now my 
CM level job), paid a large amoont of money by FDIC as oornpensatory damages^ and 
had all my legal fbea and costs paid by FDIC. It was a total victory. 



Pebruaiy 3. 2005 Meeting and Subseqaent "E^^aU - 

On Tuesday, February 1> 2005, Mr. Harris scheduled a meeting for Thursday, February 3, 
2005, to be^n at 9:00 a,m., In Ms, Bridges- Steely's office. The purpose of tWs meeting 
waa to discuss issues oonoeming prcjeotfl out of the Division of Insuraeee aod Rj^earoh 
(DUO and the Division of Supervision and Coaamwr Compliance (DSC), Ma. Bri^ge*- 
SteeJy had requested the nKctiog. I was required to attend because DIR and DSC are two 
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of the FDIC ptogrnm offices to wliioh iny unit providea contracting servicas. 

On Thursday, Febmary 3, 5005, at approximatriy 9:00 am., Mr. Harris. Ms. Bridge^. 

Steely, and I inct in Mi. Bridgcs-Steely's office to discuss the DTR/DSC isiues. Mb. 

Bridgft^SieeJj' started the meeting with a discusafon with mo In a very flaicaytic, 

^__^£ondggcfending and cQ)d manner . She stated that iny clients (e^g., DER) had complained 
that I had net been r^ttormng their caJIs in a timety maiiDer and that I had not tlmdy 
responded to projocta that bad been received in my unit in or about late I>co«mber 2004 / 




Januaiy 2005 . She coldly alleged that many of my clients had stated that although I was 
vcQr nice to work with, my unh could xK>t gc* the work completed. I reapooded that this 
assertion w&s simply not true. She asked about a prqjeot out of DSC that I had 
deteagincd couM ba procured usJr^g ttty "FDIC Procurement Credit Card, .'* inquiring, 
accusingl]Jwhy thi» projdcc was taking so long to complete? I iofonned' her that the 
program office (DSC) could not rnake-up its mind what Jt wanted. She then turned to 
Mr. Harris and told him that she needed to opeak with hinx I adced her if she needed 
arching cbc ftom me and, in response, ihe dismissed me stating -* in a ver yggstyrod^^ 
condeacmdlng tone - that I sboukJ **go and take care of that work W/Jxy*," 



My response back to Ma BfJdges-SteeJy wa^fOfc; Miasy» Til take car« of the work!" and 

- — ^^ ^' • 

X walked out of her oSRcn and proceeded imtnediately back to any own office. Mr. Harris 

did not makd any comment wbcfl Ms. Bridgea-Steely refferrtd to me as "Miss/*. It vm 
my clear impresston at the Ibnc that Ms. Bridgcs-Stecly was using the word **Missy" as a 
derogatoiy radal slur and I was vety shocked and hurt v*en aha first said it to mo in 
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front of Mr. Htitm. That It was meant as ^ hurtflil roctsr slur was confifmcd a fiw 
minutes aflw I left her office, whai Ms. Bridge^^ StMtv came to m y ogoa-- soma ten 




minutes j gter - to con tinue <o alight m e. Once she arrived at fliy oflHco 

door, Ms. Brldfees-Stedy proceeded to saiXAetiooJly a*k how I ftJt when she refctridto 

mo oa "Miwy.^ She also asted, "Didn't I tell you that soracons: at my fonner agoicy 

filed on EEO complaini because someone called them ^Swwtia'" [As I rocfiU, during « 

meeting in the Novembar/Docember 2003 timo framo she had told ma about aomaone 

filing an EEO complaint at her former agency concerning the vtdc of the term '•Sweetie/',] ^c ^i 



j^'^/^M' 



I ifnmedi&tely a^kod her ifslie wanted ro file ui EEO complaint i^ainst me./ Sho did not 



respond. 



cT/-. ^ 



At tlic moment she came to my office to conf^ont me & few minutes after oalUng me 
"Missy" in finm of whke ooaJe Buperviaor, my emcb'ons went through the roo^ and I 
could not believe ahe would be h&raaaing me Hke this » Le,^ creating such a hosBle work 

» m ~ - 

eovtronment ihr ma All I couJd think of waf ; here 1 go again with the PDIC and this 

•I 

ryrgaaiza&otCs dismal htatory of dboriminatlon a^inst mlnorit}e«. I had floahed b&cka of 
my fioven-year battle with FDIC and how I had to go to U S. Diatrict Court to fight fbr 
my rights and to be viDdica^,J5or4^mettti©flt4^ prior discriminition case to Ma. 
Bridges-Steely, end she ver^^rcaitiaally and coldly iorted thai my diaorirauuttioa ease 
waa before he r comittg to FDIC. and that J needed to leave the past behind. I gueM she 
faUed to reafized^ or Jurt did not care, that when she called e^e *'Ml«i/' flbe brought back 
not only the sz^emory of my esse and why I had filed It; worse, aha brought back all of the 
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ve7 dehumanizing memoriea of how Afncaii Americans had b»«i'dohumimized by the 

*- _ III ^ ^^^ 

slave masters during the inatltution of slavery in America and by the cradcers during Jim 
Crow, Due to individuils like Ann Bridg^s*Steoly. it soems that Blaolc Americans will 
fbrever keep re-living their jwst nightmares, /f 



r,*'^--^ During this second convcrMtiofl with Ms. Bridges-Steely onFebrunry 3, 2005, she dso 

^ T- — 7 

^^<- o/^ *, revealed thai she bears a gnidg^Jagfiinst me becaiise of the way that I had greeted a fHend 



Donna Oambrel, an African American, and the Deputy Director of DSC. It seems that 



during t privaie oonverdatlon which oc^uirred in the lobby area outside of a ooufisrenoo 
room juBt before a meeting on Tuesday, Fcbiveiy 1, 2W)5, with FDIC's DSC (Ms. 
Bridgei^SteeJy and Mr. Harris attended the meeting wich me). Ms. Bridges*Stedy had 
overheard ine use the term ""Swectio^ in gre«ting my fiiend Domia Gambrd. Duriz^ that 
second February 3 oonversetloni I Infbrmed Ms. Bridges-Steely that I waa an adult, aad 

i 

Bbe could not tell me how to greet my IHends. In fkct, ahc stated that the way 1 greeted 

ft 

Ms. Garabrel, by saying "Sweetie", waa "very tfsrejpcct&V' »«! that was why (•!» 
dftliued) that ahe refer to mo aj "Miss/' earlier in her office - i.e., to show mo bow it 



fat to be diaraapected (I wippoae). In &ot, all I frit was tijat she wa 



disrespectful in uaifl© "Mlaay" and that this after^tbe-fecT justlflcati^i(two daya later) 



•-.. 




was nothing more a preteKtuaJ mask for what bar u«« of "Miaey' really was: b grow 

* I *ft 

racial Blur against me. In any event, I immediataly told Bridg»-St«cly that Ma. Gambrel 
wai my Mend, and on Mveral occasions has refeired ic me as "Sweetie" and that It we* 
none of her businesB. 



]^^UJI^ 
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I wfti so upset at the way Ms. Bridgoa-Steely wm harassing me In ray own office that I 
' V ^ J^ informed her thai our r datioflthip would be strictly busingjig jQ-om d^at po int forward. It 
y. . is my belief tim M5, Bridgcs-Slft^fy's RClioas tourirds me on Tliurgday, FefcxuAry 3, 
V 2005, were pr€v-m«ditated. In other Avoids, Ms. Brid^jps- Steely knew oxaofcly whet ahc 

was doing. How she could used tho rada) slur ''Mmy^ to tna^ and then etr^^mpt to uoo tt 
an excuse my greeting 10 a personal friend in DSC in a private oodvorsctian two days 

earlier' (on February 1, 2005^s simply adding insult to injury. It waj a promeditBted 
mctSTTOSBlTEBlloSiing Icfts 



In any case, after Ms. Bridges- Steely exited ray ofQce, I was 50 upset tliar I telephoned 
my buaband, and explained to him what bad happen. He helped me to calm down (aa ho 
knows that I suffer firom hypertension and should not get excited). He infbmaed nie that I 
did not have to take that kind of treaunent from my tecond-lcvcl Bupervlaor (or anyone 
else), and he agj-eed with me that I should reqviOftr on EEO Counselor, After I fimahod 
talking with my husband, on the tdeplione, I took a tW deep breathn and etnallod 
Kflchael CoUlns, Director, Office of Diveraity aad Bconomio Opportunity (ODEO), and 
requested EBO CounaeJitig wifli r^ard to Ma. Bridge^-Stcd/s haraasmerrt of me (hostile 
work QDvironmeni) becau$e of my race and in retaliation for my prior EEO activity at 

FDIC, 



After sending tho cnail 10 Mr. Collins, I went to Mr, Harris* oflSco and faformed him that 
I waa tired of Mb. Bridges-Steely harasaing me, and that I had requested an EEO 




iloitiala 
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Counselor, Mr. Hgnis never asked me why I had requested ao EEO Counselor. la fkct, 
he hM never wked mc about Ms. Brides-Steely caJimg n}e '"Missy" in froat ofhlm in 



her efflce on Febixiary 3. 2005 at all. 




Mj list eftjie Term "Sweetie" - 

Aj to my use of the t«rtn "Sweetie" as & greeting or in reference to fnonds and 
acc|uaintaiiceSi t would noted the following T have been employed by the FDIC for 
almost 14 years (Hired by the FDIC/iyormer) Resolution Tmrt Corpor«lion (RTC) 
Peconber 1991), I have greeted fuvl been gre£ted by numerous colleagui^i pv&oAtl 
fruvids, executive*, etc.. hem at the CorporatJun U!iing "Sweetie" and being reftrred to by 
others (executives Included) as "Sweetie." This his occurred in various saltings, over 
the aknost 14 years that 1 have bpen eznployed by tl)e TDIC, I have never tafcen oAn$e 
St the term beiiitg UMd In ethers addressing cne, nor h«5 anyone else ever told idc tluU tbc^ 
were oiifcndcQd or fbH dlsarespeeted wfara I used the tezm in addressing tbem. In &ot» the 
only perecm who has over txa^d^ ^y issuo over thli at all was Ms. Bridiges-Steeiy -* ftnd I 
never referrdd to her fta ^Sweedd" or oddresKd her using that word. She made mention 
of ray use of the W0J^i ^Sweetie" hvico - once (as noted) on February 3, 2005, and on an 
aajlier occason during a meetiag that she requesited with mo oono^dng Corporate 

Success Award Notninatione, in the late November / early I>eceaber 2003, time frame, 
Duiing that 2003 mMtlng, Bridge^Steefy, uosoUdtedp infortnwJ me th« aomeooe at her 
former agency bad filed an EEO complaint againrt a woman for reflwring to them aa 
"Sweetie. '* I am do< rwaro of any of the current managers under Ma. Bridges-Steely 



-7^ 
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superviflon use of terms of endearment, etc,, because I onJy Jievp a business^orJdng 
rektionship with thas^ managers, For the record, all of thwe imoagers arc white. The 



\^^jj!/ only Dtier mtmgtr th^t I frequenrJy used cerins of endearmertt ivfth in ASB is 



sojDGone 

that I oonaidcf to be a friend - and that percon, Lynn Carr-Hswkra, Corporate Mwager, 
CM-n02'1, has been deployed on aciJve duty in ibo miWary since the StuDHicr of 2004. 

For the record, Mb. CwNHawkefi is Blacfc end I have know her since 1992, when wo 

were co-workers al the RTC. 






4- 



V 






¥ 



Y 



\ 



I 



1 do not use any terms of endearmeiTt with reference to oi' in addressing Ms. Bridges- 
Steely a$ I hove oiiJy a profoasional relationship with her. No 02» whom T. have 
addressed as "Sweetie" or aoy other cenn of endearment or fiSMdsliip at the FDIC has 
erver complained to me about my doing so or otherwise indicaled to me, directly or 
Indirectly, tliat my doing so made him/her uncomfortabie. If f had ever gotten wind of 

any aich complaint or discomfort I would have certainly apdogiwd to the person 
personaUy and discontinued my use of the any term of endearment xvith that person. I 
wa:B just brought up that way. 



Background InfonnAtiort -^-* 

On several occasions, in the past year and a half (the time frame maybe a littk more tbftO 
a year and a half! acttialfy). Ma. Bridgesf-Steeiy has made statements to me that tiave 
made me v«y uncomfortable, causad nw to be intimidaiad, and has eSeotivefy created 
for me a hostile work eavtfonment within ASB. I bdieve that her calling me ^'KCss/* on 




8. 
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Febmsry 3, 2005. in iJont of Mr. Ham's, was just uiothcr one of bar attacks against roe, 
which I believe began during th« Summor of 2003. I also beIi«vo that ber conduct is 
motrvated by vid im«nt to diicriminalc again$t mo because of my race end/or retaliate 
affiinst me for my prior EEO activity / p&rtic/pating injudicial proceeding covorcd by the 
aittl-dlscffimlnation statute Title VII of the ClvH Itighis Act. wherein, as noted, a jury in 
the fcdersi court found tlurl the FDIC had discrimination against im hustd on my r^ce 
CBlack/AfHcan Axnerican) 



J.'ly-^ ' 



While it 1 9 tnje that Ma, Bridges- Stoely was not employed with the FDIC st the troe of 

the above verdict (having came on board as the Asaociaie Director of ASB Jn May 2003)> 

she has indicated nn antipathy Cor mc Ixiaed on ray pnor EEO litigation. In or about 

November or December 2003^ she informed me during meeting 5n her office conoeroing / 

Corporate Sucoes5 Awardai (C5A Nonunatlons) that ahe had been infoimed about ntc ax^^^ 

my discrinrusation case before she accepted the job as Associate Director in May 2003^ 

During this meeting; Ms. Bridgea^Stody alao told me that the other ASB Managers did 

not ''ffael comfortable* wiih me being in an upcofliing meeting (which was ad^eduled to 

be held approxlznateiy the fbllowing week) to discuss ASB staff CS A noniinations. She 

stated that the other managers ^feit** that I would tell staff merabtrs if they had been 

nominatod or not for a CS A. 



I WA5 appalled thot Ms. Brtdges-Steely would calf me hito hof office fbr such a 
discussion. The first tUng I asked her wa« if Mr. David K. McDcrmott (White), 
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Ajiljtant Director, ASB, was one of the managers who she claimed ftit uncomfortabJe 
with mo, hecMm if so, I told her he had beer) one of cba manflgwfl that ^wfi fbund to have 



discriminated against me by the U.S. District Court It was this ioquiry that led Ma. // ^Zy) vT^^^^"^^ 
Bridgcs^Stedy lo ttU roe about tbc fact tliat she had been informed aborut my 
discrimination case prior to her accepting the ASB job ** but 5ho never told mt the n 
or namea of the ASB Managers who aho claimed felt uncomfbrteble with me 




>f 




It is clear enough to me thai Ms. Bridges-Steely is on a painptign to hsiraas me and create 
a hostile woric environment for me. All the evidence to me points to race aiki/or 
rotattation for my prbr EEO caw as the motive behind her inappropriate trcatocot of me. 



I have read the ibregoing statement, conaisring of 10 pages (the first nioe of wliich I have 
initialed and the lest one I have signed), and I declare it under penohy of perjury to be trve 
and complete to (he best of my knowledge and baliaf. Any corrections that I have made 
havemy initials next to the correction. This statement was n>ad€ of my free will without aay 
threat, promise of immuni^ or inducement, I understand tibal the infonrtation I have given 
is HOC CO be coiuddef ed confidential and that it n^y be shown to the interested parties. 

I declare undor pen^ty of paijury thai tbe foregoing Lu true and corract. Executed this lOtfa 
day of May 2003. 
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ADDENDUM TO AFFIDAVIT 



District of Columbia } 



I, Mary Elizabeth Bass, Corporate Manager, CM-1 102-1, employed at the Federal Deposit 
Insurance Corporation (FDIC), hereby solemnly swear under penalty of perjujy and make this 
addendum to cay affidavit in order to address certain additional factual inquiries of the EEO 
investigator thai were inadvertently omitted from my initial afiBdavit: 



L As to why I clainx that Ms. Bridges-SteeJy's reference to me as "Miss/* was done in 
retaliation for prior EEO activity, it is based on what she said to me as part of her relentless 
attacks against me which began during the summer of 2003. Although Ms. Bridges-Steely was 
not employed with the FDIC at the time of the jury verdict finding for rae in my race 
discrimination suit against the FDIC (/.e., Ba^ v. Tanoue, Civil Action No. 00-1 15 DAR)/* in 
Novembei" / December 2003, she informed me in^a most threatening j^anner during an unrelated 

^ v 

A jCr meeting in her ofBce that she had been informed about me and my discrimination case even 

"V before she accepted the job a$ Associate Director (which was in May 2003). 



2. With rcgsrd to the hann I suffered (and continue to suffer) as a result of Ms. Bridgcs- 

Steely's attitude and statements to/against me, I am at pains to not that no human being can be 
expected to continue to function productively under the type of hostile, uncomfortable and 

intimidating circumstances that I am having been forced to endure in ASB under Ms. Bridges- 
Steely, As the top boss in ASB, my own first-level supervisor (Mr. Harris), reports directly to 



her/While I do not know for sure his real feelings, he acts as though he is afraid of her/^ideed, 

/ '• — ~ Bass V. Bain No. 1:06y5v-01345 
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ADDENDUM TO AFFIDAVIT 
as of today, Mr. Harris has yet to discussed with me Ms. Bridges-Steely referring to me aa 

*1vfi5s/* in front of him on February 3, 2005. Moreover, Ms. Bridges-Steely comes at me with 



direct intimidation and harassment regarding issues that Mr. Harris has never even discussed 
with me {e.g., see ^ 5 below). In short, I have no support from my immediate supervisor, and I 
am having to defend myself against a second-level superior who has limited knowledge of niy 
job performance, but an abundance of antipathy for me personally — though without any rational 

•^ _ r ■ 

cause. The consequence is that I am subjected to personal and professional humiliation by Ms, 
Bridges-Steely on a regular basis as part of the hostile work environment she has created for me. 



Also, due to Ms. Bridges-SteeJy's actions, my family is being harmed financially, because of the 
amount of money that I am having to spend legally to fight for my rights and my job. Most of 
all, niy family life is suffering, because of the amount of stress that I bring home daily as a result 
of the hostile work environment in ASB. All of the above constitutes harm and irqury in my 
book. 

a 

K^ Ir fi}^ ^ ^^ whether any other employees have been referred to as "Missy" by Ms. Bridges- 

/\l^ il^ I u^q"^ *^ '^ ■• which is why, coupled with her revelation that she was "put wise*' to me and my 
I */ prior EEO case prior to accepting her job in ASB, that I believe that retaliation (in addition to 

racial discrimination) is at the core of Ms. Bridges-Steel/s motivation in creating the hostile 

enviromneat for me. 



>^-'- • 



have no knowledge whatsoever- As far as I know, her racist comments in this regard is 
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ADDENDUM TO AFFIDAVIT 
4. Other than my attendance at a mandatory EEO training course for FDIC supervisor in 
approximately February / March 2003 at Seidman Center in Arlington, Virginia — which to ray 
recollection covered the areas of preventing, reporting, and/or mrttgating harassment on the job - 
- 1 have had no training on preventing, reporting, or mitigating harassment. 



5. On several occasions during the past year and a half to two years Ms. Bridges-Steely has 
made statements to me or taken actions which caused me discomfort, were intimidating, or 
otherwise caused me to suffer a hostile work environment. 

a. Indeed, her calling me "Mjssy" on February 3, 2005 in front of Mr, Harris was 
just one of her attacks against nDe. Her entire campaign seems to has started in the summer of 
2003 - just after she came to ASB (and just after she learned of my prior EEO activity - which 
was resolved in my favor to the FDIC's embarrassment prior to her arrival in ASB or her 
employment with FDIC). As early as August / September 2003, Ms. Bridges-Steely directed a 
^r y rather nasty-toned negative comment towards m^m)En ASB Managers' meeting, coldly stating 



€^<. 



^^^ ^ in front of my colleagues that she did not need my "negativity" in reaction to a comment that I 



made coxK:eming the pending re-organiration of ASB that would be effective October!, 2003, 



Her statement in the meeting made me feel very uncomfortable and greatly intimidated me in 
front of my colleagues (the other managers), but I did not confronted her in the meethag in the 
presence of the other ASB managers in attendance (Rodney Cartwright, Lynn Carr-Hawkes, 
Harry Baker, Thomas Harris, Beverly Shuck, and David K. McDennott, were present in addition 

to Ms. Bridges-Steely and myself). Rathen I asked if I could speak with her in my oflSce. Once 
L-(pf ^there, I asked her not to embarrass me like that again in front of ot^y^y%^<^yJS- ^gfee ygg^S^s-GK 

^v^ - — "^ —— 
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ADDENDUM TO AFFIDAVIT 
her if the reason why she had responded to my commem concerning the then-pending ASB 
reorganization so coldly in the meeting had anything to do with the fact that I had won 
discrimination case against the FDIC and, in this connection, whether any of the ASB Managers 
— specifically Mr. David K. McDermoft (White), Assistant Director - bad mentioned my case 
to her. When she indicated that no one had mentioned my prior case to her, I took it at face 
value (?.e., I let this incident go) and proceeded to tell her that I wished the upcoming ASB 
reorganization success and I would do everything possible to help make it successful. With this, 
the meeting ended — without me knowing what had caused her public nastiness to me. 

b. During late September or early October 2003, Ms. Bridges-Steely asked me to 
meet with her in her office. With only the two of us present, she stated that she called me to the 
meeting to discuss a rumors — that someone had told her that I made negative comments about 
her. She refused lo say who had told her such a tlung. I reacted by saying her that I could not 



^ n believe she was calling me in her ofiSce t o discuss rumors, and promptly I left hg- office. This 



'^ meeting lasted approximately five mimites. This entire efl&ir made me feel very uncomfortable: 

it was certainly Intimidating coming from my new second-level supervisor, and it surely helped 
create a hostile work environment for me. Nothing like this has ever happened with Mr, Harris, 
my inmediate supervisor. The message was clear: the "big boss" - who barely knows me - is 

out too get mel yW^ [ 

c. A month or two later (in the November / December 2003 time frame), Ms. 

Bridges-Steely informed me - again during meeting in her office witli just the two of us were 
present — that she had been was informed about me and my discrimination case even before she 
(^ ^ , accepted the job as Associate Director, ASB (in May 2003). Thisg9g§ting|>^(isl5ptfcoigcfe>od|(345-GK 



¥ 
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ADDENDUM TO AFFIDAVIT 
with this subject -- having been concerned with Corporate Success Awards (CSA) nommations, 
Ms, Steely also used this occasion to all^e that the other ASB managers did not *'feel 
comfortable" with me being m the upcoming meeting to discuss ASB staff CSA nominations 
\jjl (which was scheduled to be held approximately a week later). She said chat the "other 
y L\r managers** felt that I would tell staff members if they had been nominated or not for a CSA. 

aturally/ 1 was appalled that she would make such allegations from an anonymous source(s). 





The first thing I asked her was if David K. McDermott was one of the managers who claimed to 
feel uncomjfbrtable with my presence at the upcoming CSA nominations meeting because^ if so, 

he was one of the managers whom the jury and judge had found had discriminated against me in 
my law suit. This is the part of the conversation that seems to have led Ms. Bridges-Steely to tell 
that she had been informed about ray past discrimination case prior to coming to the ASB job. 



^ "^ 



In any case, she never told me the name or names of the ASB managers who allegedly felt 
uncomfortable with me attending the ASB nominations meeting. This entire discussion left me 
feeling very uncomfortable and intimidated. It seemed calculated to place me in a hostile work 
environment, one in which, notwithstanding no discussions at any tmie on these subjects with 
my immediate supervisor, the. new **b2g boss" appeared to be really out to get me. 



d. One other instance in which Ms. Bridges-Steely harassed me prior to her racial 
slur against mc on February 3, 2005, comes to mind. Less than a year ago, on or about August \jUM^ 
10, 2004. Ms. Bridges-SteeJy called me into her office (again, it was just the two of us in her 
office) 10 tell mc that she had heard a rumor that I had told someone that she had Lynn Carr- 
Hawkes deployed with the military based on her own (Bridges-Stffl^>priBBic;nl^yflfont-oi 345-GK 
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connection with the Defense Department. This was of course a complete fabrication and I 
immediately told her so and that I could not believe she had called me into her ofiRce for such 
nonsense. AJ though this little confrontation lasted only a few minutes, it left me feeling very 
uncomfortable and intimidated - given what had gone on previously. 

Certainly, my work environmem was by this point hostile due to Ms. Bridges-Steely's 
actions and attitudes. I started telling myself that I could not keep putting up with these type 
assaults from Ms. Bridges-Steely, and continue to be a productive employee of tlie FDIC, With 
this as a backdrop, on February 3, 2005, T decided to stand-up for my rights by contacting EEO 
when Ms. Bridges-Steely referred to me as "'Missy.'' It was the final straw, but it was not the 
first incident in her campaign of harassment and intimidation. 



I have read the foregoing statement, consisting of 6 pages, each of which I have initialed, and 
it is true and complete to the best of my knowledge and belief Any correcrioris that I have made 
have ray initials next to the correction. This statement was made of my free will without any 
threat, promise of immunity or inducement. I understand that the information I have given is not 
to be considered confidential and that it may be shown to the interested parties. 

I declare under penalty of perjury thai the foregoing is true and correct. Executed this St c^ 
day of May 2005. 




f. 




C£/>G 
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Steely, Ann Bridges 



tern 



From: Bass, Mary E. 

Sent: Wednesday. August 20, 2003 2:16 PM 

To: Harris. Thomas D. 

Cc: Steely, Ann Bridges 

Subject: Reorganization to Corp Contracting 



Good Afternoon Tom, 

I want to "Thank You" for taking the time out of your busy schedule 
too meet with me on yesterday (8/1 9/03). This will be my first time 
working under your supervision, and I know this teaming will be a 
success. 

In addition. I would like to again "Thank You" for granting my request 
to work as the "Chief over the Driver Division's Unit", within the Corporate 
Contracting Section. Even though there may be a potential conflict, if I 
personally handle contracts out of Mr. Rublno's area, I will gladly, avail 
my staff in anyway to assist the DOA Contracting Unit with work. I am 
going to do everything within my power to help make "ASB's 
Reorganization" successful. 

As Chairman Powell stated in our "All Hands" meeting on yesterday 
(8/19/03), we are "Stewards of the FDIC." I am going to end on this note: 
"Each person is a steward before God over the resources, 
including his intellectual and labor skills, under his authority... 
He bears the cost of his decisions." (Matthew 25:20-23); 
and we are obligated to use FDIC's resources wisely. 



Thanks. MB 
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Steely, Ann Bridges 



From: Steely, Ann Bridges 

Sent: Monday, November 24, 2003 10:14 AM 

To: Bass, Mary E. 

Subject: FW: More Feedback 

Mary - I've heard from everyone except you about this. Could you please let me know what you think? If you 

have other ideas about how to deal with this, please let me know. 

Thanks. 

abs 

Ann Bridges Steely 

Associate Director 
Acquisition Sen/ices 
202-942-3010 

Original Message 

From: Steely, Ann Bridges 

Sent: Thursday, November 13, 2003 5:36 PM 

To: Steely, Ann Bridges; Shuck, Beverly J.; Baker, Harry D.; Bass, Mary E.; Carr-Hawkes, E. Lynn; Cartwright, 

Rodney C; Harris, Thomas D.; McDermott, Dave 

Subject: RE: More Feedback 

I have only heard from a couple of you on this. If you haven't already done so, please let me know how you feel 

about using this approach. 

Thanks, 

abs 

Ann Bridges Steely 

Associate Director 
Acquisition Services 
202-942-3010 

~ — Original Message 

From: Steely, Ann Bridges 

Sent: Thursday, November 05, 2003 11:25 AM 

To: Shuck, Beverly J.; Baker, Harry D.; Bass, Mary E.; Carr-Hawkes, E. Lynn; Cartwright, Rodney C; 

Harris, Thomas D.; McDermott, Dave 

Subject: FW; More Feedback 

After the 360 session on Tues, Fil and discussed the staff reaction to the information. I am concerned, 
and she agrees, that many of the people would like a little more insight into how each of us did. She 
proposed the following approach for our consideration. I would be very interested to know how each of 
would feel about doing this with your people. Please mull this over and let me know what you think by 
COB next Wed. You do not have to share your response with the whole group -just let me know how 
you would feel about doing this. 

Thanks very much. Bass v. Bair, No. 1:06-cv-01345-GK 
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Ann Bridges Steely 

Associate Director 
Acquisition Services 
202-942-3010 

— Original Message 

From: Filomena Warihay [mailto:fwarihay@takechargelnc.com] 
Sent: Tuesday, November 04, 2003 4:28 PM 
To: Steely, Ann Bridges 
Cc: Rosaria Hawkins 
Subject: RE: More Feedback 

Here is the ideal approach and one that would rebuild staff confidence and challenge the leadership 
team to act responsibly. The approach outlined below would make a huge difference and contribute 
to rebuilding trust. Each manger meets with h/h direct reports and does/says the following: : 

Thank you for taking the time and interest to complete the survey 

I know the overall survey results looked better than most people would 
have anticipated and that may have been 

due to some managers being rated higher. However, I want you to see 
how I was rated. 

Here are the five top rated competencies and the ratings you gave me... 
Here are the five lowest rated competencies and the ratings you gave me. 

I value your feedback and intend to work on improving across the 
board. However, Fve started with three actions that I believe will make the most positive 
impact. The three things I intend to do differently in interacting with you are... (These things 
should be specific, observable actions) 

There may be things that are more important to you. I want to know what 
they are as well. So, I'll leave the room and give you 30 minutes to discuss the two or three most 
important additional things I can do so you can do the best job possible. When I come back, I 
would like to hear them and Til respond. 

Upon returning, the manager reviews the requests and identifies what h/s 
can or cannot do. 

Close with a commitment to the planned actions (as well as a commitment to 
continuing to work on all areas) and by thanking the team for their help 

The approach outlined above does several things: It sends the message to all that the "books are 
open." It removes the perceived threat of retribution. It sends the message that the managers trust 
their direct reports (for some it will be difficvJt to be in such a vulnerable position). It enables each 
manager to tailor h/h actions to what is heeded most in the unit. The sessions can be facilitated or 
the managers can conduct them on their own. The KEY TO SUCCESS is being coinpletely non- 
defensive and actually doing whatever is promised. I would be nafi|)^^to ne'lp pfepa^^^ 
and/ or facilitate the sessions. 
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Let me know what you would like me to do, Ann. I'm eager and able to help in any way that you 
think best. Fil 



— Original Message — 

From: Steely, Ann Bridges [mailto:ASteely@FDIC,gov] 
Sent: Tuesday, November 04, 2003 3:40 PM 
To: 'fwarihay@takechargeinc,com' 
More Feedback 



Since you left earlier, I've had several people tell me they thought the survey results were too low. 

I've been trying to think about how we could slice the data to be a little more revealing to the staff 
without compromising the confidentiality of the data for the individual supervisors. One option is 
the one we discussed - pull my data out. I'm new, so by pulling my information out we could get a 

picture of how the staff sees the "old" management team. Another option is to corhbine the data 
for Dave, Tom and Rodney in one group (that would should the view of the assistant director 
group) and then combine the data for Harry, Mary, Lynn, and Bev (that would should the view of 
the first line supervisors). I think this second option could be very revealing to the staff and give 
them a little more confidence in the survey. One person told me their workgroup saw the scores 
as being too low and saw that as a tmst issue (we must have manipulated the data to make us 
look good). 

What do you think? 

Thanks again for your help and your feedback. 

abs 

Ann Bridges Steely 

Associate Director 

Acquisition Services 

Bass v. Bair, No. 1:06-cv-01345-GK 
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Steely, Ann Bridges 



From: Bass, Mary E. 

Sent: Thursday, January 1 5, 2004 6: 1 8 PM 

To: Steely, Ann Bridges 

Subject: FW: Leadership Luncheon 



Good Evening Ms. Steely, 

We are both working late!! 

I think that the luncheon is a very good idea. I heard a lot 
of positive input from the staff concerning the 360 sessions 
held on yesterday. The main thing is we have to keep pushing 
forward in a positive direction together, taking the "bitter" with 
the "sweet", as we move along on our journey together here in 
ASB. 

I like the idea of ordering a sandwich platter for conference room 
4092, for our meeting on 2/4/04. Thanks. MB (23243) 

"HAVE A GREAT EVENING" 



— Original Message — 

From: Steely, Ann Bridges 

Sent: Thursday, January 15, 2004 5:56 PM 

To: Bass, Mary E. 

Subject: RE: Leadership Luncheon 

Mary - What is your input about lunch? 
abs 

Ann Bridges Steely 

Associate Director 
Acquisition Services 
202-942-3010 

Original Appointment 

From: Bass, Mary E. 

Sent: Thursday, January 15, 2004 5:56 PM 

To: Steely, Ann Bridges 

Subject: Accepted: Leadership Luncheon 

When: Wednesday, February 04, 2004 12:00 PM-2;00 PM (GMT-05:00) Eastern Time (US & Canada). 

Where: TBD 
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Steely, Ann Bridges 



From: 
Sent: 
To: 
Subject: 



Steely, Ann Bridges 

Wednesday, February 25, 2004 9:52 PM 

Bass, Mary E. 

Feedback 



Mary, I wanted to. tell you that several people have commented to me they noticed how hard 
you have been working lately. Someone used the phrase that you are "really stepping up to 
the challenge of the new job". I just thouht you would like to know that. 
abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 
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From: Steely, Ann Bridges 

Sent: Saturday, March 1 3, 2004 1 0:46 AM 

To: DOA Contracts DC 

Subject: ASB Off-Site 

Over the past 10 months or so, we have made a lot of progress as a team. We conducted the 
team assessment last June and had an off-site at VASQ to reviev\^ the results. That assessment 
provided us with good insights into the issues we are facing as a group. Later in the summer, we 
all went through the Myers-Briggs inventory and spent a day learning more about ourselves and 
our co-workers as unique individuals. In the fall, we used the 0PM 360 Survey to obtain 
feedback about the ASB leadership team and how you think we are doing. Individual 360 
sessions with each supervisor were held in January. As a result of the team survey last summer 
and the 360 feedback last fall, the ASB leadership team participated in a day of Conflict 
Resolution training in February. 

Working through these issues is hard work and I commend the leadership team and the entire 
ASB staff for dedicating the energy needed to make improvements in the branch. With allof the 
great work we have done so far, I think we are ready for the next step - our two-day team 
building off-site. We are currently making arrangements to hold the session on April 14 and 15 at 
VASQ. Takecharge Consultants (Fil Warihay) will serve as our facilitators for this important 
endeavor. In general, the objectives for the session are: 

> Agreement about the qualities that contribute to a great ASB 

> Consensus on the three to five most important actions to move toward ASB greatness 
and accompanying action plans and measures 

> Ability to resolve conflict in positive, productive ways 

> Enhanced communication, cooperation and collaboration among and between ASB team 
members 

Please mark these dates on your calendar. Start thinking about how we can make these days 
highly productive for the group and think about what you can do to contribute to the success of 
the activities. These will be days that we can work hard and play hard together and I look forward 
to us having lots of fun while we continue to build a great future for ASB. 

We have been through a great deal of change during the past 10 months, and the changes have 
presented personal and professional challenges for all of us. ! truly appreciate the hard work 
everyone does and everyone's dedication to doing a good job for FDIC and ASB. 

We'll provide more details about the arrangements for the off-site as the plans are firmed up. If 
you have any suggestions or ideas, please don't hesitate to pass them along. 

abs 

Ann Bridges Steely 

Associate Director 
Acquisition Services • 
202-942-3010 



Bass v. Bair, No. 1:06-cv-01345-GK 

Exhibit 10-1 



00075 




V-01345-GK Document 25-15 Filed 10/01/2007 Page 76 of 144 



Federal Oeoosjt Insurance Corooration 

3501 N. Farfax Drive (Room 801-1232), Arlington, VA 22226-3500 



Office of Diversity and Ecoaomic Opportunity 



NOTICE OF AUTHORIZATION 

Johnie McCoy, an investigator with the firm of US Investigations Services, is hereby authorized 
to conduct an investigation of all aspects of the following claim in the complaint of employment 
discrimination filed against the Federal Deposit Insurance Corporation by Mary Bass in ' 
complaint FDICEO-050030. 

ACCEPTED CLAIM 

Whether Complainant was discriminated against based on her race (Black) and 
due to reprisal (prior EEC activity) and whether she was the victim of harassment 
(non-sexual) when: 

1. during a meeting on February 3, 2005, Ann Bridges-Steely, Complainant's 
second-level supervisor, referred to Complainant by calling her "Missy." This 
was done in front of her first-level supervisor.^ 



/ 



In connection with the investigation of the above stated claim(s), Ms. McCoy is 
hereby authorized to: 

(1) require all employees of the Corporation to cooperate in the investigation; 



(2) 



(3) 



require all Corporation employees having any knowledge of the alleged matters to 
furnish testimony under oath or affirmation without a pledge of confidentiality; 
and, 

review and/or obtain a copy of employment records and documents relevant to the 
accepted issues. 



tf? 



Amy L/bel Vafle ^ 

Oversight Manager 
Complaints Processing Branch 



Date 



fJb/o^ 



cc: 



David H. Shapiro, Esquire (Complainant's representative) 

Mary Bass (Complainant) 

Paul Sherman, Assistant Director, Division of Administration 

Leonard J. Levy, Senior EEC Specialist, Complaints Processing Branch, ODEO 

Stephanie Gordon, EEO Specialist, Complaints Processing Branch, ODEO 



* The Investigator was also instructed to gather background information on whether prior statements were made 

which made Complainant uncomfortable, intimidated her and created a hostile work environment for her, ^, ^ , ^ ^., 

Bass V. Bair, Mo. 1:0B-cv-01345-GK 

Exhibit 10-1 



00076 



Case 1:06-cv-01345-GK Document 25-15 Filed 10/01/2007 Page 77 of 144 




From; 
Sent: 
To: 
Subject: 



Ballina. JillA 

Tuesday. February 15, 2005 4:19 PM 

Steely, Ann Bridges 

Messages 



Dee Lee - wants you to call her -said you had the number. 

Cindy Riley 205-822-4025 - working under a tight deadline with her story... wanted to know if you 
received her e-mail. 



Greg Cofer called 6-4482 - talked at great length about problems he is having with Joan G. 
Problem with dropped option period , invoices that did not get paid, contract extensions that did 

not get handled in time much praise for Tom as he seems to always be drawn in at the 11th 

hour to fix the problems. Has sent e-mails to here supervisor to no avail - has yet to return one 
from eariier this year and he went on and on. Have more particulars, but it doesn't' get any 
better. Said he hated to make the call, and in the light of what's happeing (the downsizing) 
maybe there's nothing to be done. I told him I would relay the message to you. 
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From; Steely, Ann Bridges 

Sent: Wednesday, February 02, 2005 1 1 :28 AM 

To: Harris, Thomas D.; Bass, Mary E. 

Subject: DIR Requirements 

Importance: High 

Tom and Mary. I received a call from Andrea Woolford yesterday expressing concern and 
frustration about her dealings with ASB during the past year. I spoke with her this morning about 
2 specific requirements that we are working on right now. She says that Joan committed to have 
these on contract no later than Jan 1 , but the contracts still have not been awarded. One 
requirement is for services from Jane Lewin for editing services (total value -$45 k) for the CFR 
working papers and the other is for Anthony Sanders who serves as the CFR program 
coordinator (total value - $50k). Dr Sanders has expressed concern to her that he is operating 
without a contract with current rates, etc. I would like for you to get the facts together on these 2 
specific cases, including a firm commitment on when the contracts will be awarded, and come 
see me -just the 2 of you. I would prefer to discuss this later this afternoon before we leave for 
the day, but we can meet tomorrow morning if absolutely necessary. After we discuss these 
specific cases, I want to discuss my concern about customer support, in general, 

abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 
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From: Cofer, Greg 

Sent: Tuesday, February 22, 2005 2:55 PM 

To: Gustafson, Joan L.; Bass, Mary E. 

Cc: Harris, Thomas D.; Fludd, Velda; Hudgins, Joyce L.; Steely, Ann Bridges; Elcan, 

Robert P.; Jones, Margaret A. 
Subject: Alderson Reporting and Professional Interpreters Exchange Invoices 

I have received calls from tsA/o vendors, Alderson Reporting and Professional Interpreters 
Exchange, regarding unpaid invoices. Alderson^ our CART service provider, tells me they are 
owed for invoices dating back to August 2004, for work that dates back to July 2004. A list of 
those unpaid invoices is detailed below. PIE is inquiring about their most recent invoices, which 
would be for December and January. These also are detailed below. 

My PIE contact tells me that they have made several requests for a copy of the actual 
PO/contract, but do not believe their office has received one. Contract number 02-00534_C_LX 
was originally awarded January 30, 2003. The most recent modification was January 1, 2005. 
They did receive a copy of the Modification dated January 1, 2005, via e-mafl, but it does not 
detail the invoicing procedures, which I suspect may have changed from the original issue date. 

Finally, in previous meetings in the Spring of 2004 with Mary Bass and the other contracting 
staff, Velda and I requested copies of both these PO/contracts. Since I am unable to locate 
copies, I can only conclude that they were never sent over. We really need copies of these active 
PO/contracts, as do the vendors. 

In my discussions with both firms it appears there is ongoing confusion regarding where to send 
the invoices and how they are to be presented. Here is what I think I need: 

(1) Copies of each Purchase Order or contract, including modifications for our files, which 
should include accurate information on invoicing procedures and a POC for outstanding issues. 

(2) Copies of the PO/contracts need to be sent to the vendors with clear directions as to the 
proper invoicing procedures 

For PIE Attn: Patti [patti@pieinc.com] 

For Alderson: Attn: Rob Deziel [rob@aldersonreporting.com] 

(3) Verify if there are invoices received by the agency that have not been paid 

Your attention to this ongoing difficulty would be sincerely appreciated, if there is something 
ODEO is not doing, please let me know and I will take care of It. If there is an issue that the 
vendor is creating, please let me know and ODEO and DOA will attempt to resolve it. I am 
attaching a series of e-mails regarding the Alderson Reporting Contract which might assist in 
resolving the matter. 

As you can tell, our frustration over the process of administering these two contracts continues. 
This is the third year that we have dealt with the same or similar issues. Each time we go through 
these trying experiences, we expect the issues to be resolved and for things to proceed without 
disruption. However, this does not seem to be the case. 

Any assistance you can provide to assure these issues are satisfactorily resolved would be 
appreciated. 

Greg Cofer 
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'^__ ^'^ 

> 



RE: Alderson 
Reporting Contrac. 



Professional Interpreter Exchange Invoices (02-00534-C-LX): 

12/31/2004 $3,395.00 
01/31/2005 $3,739.00 



Aiderson Reporting (03-001 -OO-C-LX-001-05) 



8/6/2004 


600.00 




1.100.00 




975.00 


8/8/2004 


375.00 


8/24/2004 


475.00 


9/7/2004 


850.00 




475.00 




412.50 




350.00 


9/9/2004 


475.00 


10/25/2004 


3,525.00 




2.562.50 


11/2/2004 


825.00 


12/8/2004 


2,625.00 


1/5/2005 


1,900.00 
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Steely, Ann Bridges 



From: Steely, Ann Bridges 

Sent: Tuesday, March 01 , 2005 5:26 PM 

To: Bass, Mary E. 

Cc: Harris, Thomas D. 

Subject: FW: Alderson Reporting and Professional Interpreters Exchange Invoices 



\ 



RE: Alderson 
Reporting Contrac. 

Mary, can you please tell me when you plan to respond to this client? 

Thanks. 

abs 

TVnn Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 

Original Message 

From: Steely, Ann Bridges 

Sent: Tuesday, February 22, 2005 7:05 PM 

To: Bass, Mary E. ; Gustafson, Joan L. 

Cc: Harris, Thomas D. 

Subject: Fw: Alderson Reporting and Professional Interpreters Exchange Invoices 

Mary and Joan - Please copy me on your reply to Greg. 

Thanks. 

abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 

--Original Message — '■ 

From: Gofer, Greg <JCofer@FDIC. gov> 

To: Gustafson, Joan L. <JGustafson@FDIC. gov>; Bass, Mary E. <MBass@FDIC.gov> 

CC: Harris, Thomas D. <THarris@FDIC. gov>; Fludd, Velda <VFludd@FDIC. gov>; Hudgins, Joyce 

L. <JHudgins@FDIC.gov>; Steely, Ann Bridges <ASteely@FDIC.gov>; Elcan, Robert P. 

<RElcan^FDIC.gov>; Jones, Margaret A, <MarJones@FDIC. gov> 

Sent: Tue Feb 22 14:54:35 2005 

Subject: Alderson Reporting and Professional Interpreters Exchange Invoices 

I have received calls from two vendors, Alderson Reporting and Professional Interpreters 
Exchange, regarding unpaid invoices. Alderson, our CART service provider, .tells me they 
are owed for invoices dating back to August 2004, for work that dates back to July 2004. 
A list of those unpaid invoices is detailed below. PIE is inquiring about their most 
recent invoices, which would be for December and January, These also are detailed below. 

My PIE contact tells me that they have made several requests for a copy of the actual 
PO/contract, but do not believe their office has received one. Contract number 02-00534 
_C_LX was originally awarded January 30, 2003. The most recent modification was January 
1, 2005, They did receive a copy of the Modification dated January 1, 2005, via e-mail, 
but it does not detail the invoicing procedures, which I suggest giay r^^-f o§^^^t?1^5*^ft*Rf^ ^^® 
original issue date. . ' ' ' ' " Exhibit 10-1 

Finally, in previous meetings in the Spring of 2004 with Mary Bass and the other 
contracting staff, Velda and I requested copies of both these PO/contracts . . Since I am 
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unable to locate copies, I can only conclude that they were never sent over. We really 
need copies of these active PO/contracts, as do the vendors. 

In my discussions with both firms it appears there is ongoing confusion regarding where to 
send the invoices and how they are to be presented. Here is what I think I need: 

(1) Copies of each Purchase Order or contract, including modifications for our files, 
which should include accurate information on invoicing procedures and a POC for 
outstanding issues. 

(2) Copies of the PO/contracts need to be sent to the vendors with clear directions as 
to the proper invoicing procedures 

For PIE Attn: Patti [patti@pieinc.com] 

For Alderson: Attn: Rob Deziel [robGaldersonreporting . com] 

(3) Verify if there are invoices received by the agency that have not been paid 

Your attention to this ongoing difficulty would be sincerely appreciated. If there is 
something ODEO is not doing, please let me know and I will take care of it. If there is an 
issue that the vendor is creating, please let me know and ODEO and DOA will attempt to 
resolve it. I am attaching a series of e-mails regarding the Alderson Reporting Contract 
which might assist in resolving the matter. 

As you can tell, our frustration over the process of administering these two contracts 
continues. This is the third year that we have dealt with the same or similar issues. 
Each time we go through these trying experiences, we expect the issues to be resolved and 
for things to proceed without disruption. However, this does not seem to be the case. 

Any assistance you can provide to assure these issues are satisfactorily resolved would be 
appreciated. 

it 

Greg Cofer 
«RE: Alderson Reporting Contract» 



Professional Interpreter Exchange Invoices (02-00534-C-LX) : 

12/31/2004 $3,395.00 
01/31/2005 $3,739.00 



Alderson Reporting (03-001-00-C-LX-001-05) 



8/6/2004 



8/8/2004 

8/24/2004 

9/7/2004 



9/9/2004 
10/25/2004 

11/2/2004 
12/8/2004 
1/5/2005 



600.00 

1,100.00 

975.00 

375.00 

475.00 

850.00 

475.00 

412.50 

350.00 

475.00 

3,525.00 

2, 562.50 

2,625.00 
1, 900.00 



825.00 
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Steely, Ann Bridj 

From: 

Sent: 

To: 

Subject- 



Steely, Ann Bridges 

Monday, March 01, 2004 11:40 AM 

Weatherly, Deena J.; Baker, Harry D.; Bass, Mary E.; Benavides, Michael; Carr-Hawkes, E, 

Lynn; Cartwright, Rodney C; Harris, Thomas D.; McDermott, Dave; Shuck, Beverly J. 

CSA Discussions 



We all knew that there would be a lot of discussion among the personnel once the CSAs were announced. That 
announcement has now been made. Please remember that the discussions we had concerning the CSA nominations 
were to be held in strict confidence. Also remember that the official process does not allow you to discuss individual 
nominations or discuss decisions not to nominate someone. I have already heard about one employee who asserts they 
were told things that were said in our management meetings. Each of us has a responsibility to maintain the tmst of 
confidentiality that was established in those meetings. 

I am very proud of the good conversations we had in those meetings and I am comfortable we made tough, but good 
decisions for the branch. Please be sensitive to the fact that ASB personnel will want to get as much information about 
this process as possible - that is only human. I hold each of you responsible for keeping the confidentiality of those 
meetings in tact. 

If you have had any situations come up that have made you uncomfortable or that we should discuss, please let me know. 
Thanks. 

abs 

Ann Bridges Steely 

Associate Director 
Acquisition Services 
202-942-3010 
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Steely, Ann Bridges 



From: 

Sent: 

To: 



Subject: 



Steely, Ann Bridges 

Monday, February 23, 2004 3:05 PM 

'Warihay FiF; Weatherly, Deena J.; Baker, Harry D.; Bass, Mary E.; Benavides, Michael; Carr- 

Hawkes, E. Lynn; Cartwright, Rodney C; Harris, Thomas D.; McDermott, Dave; Shuck, 

Beverly J. 

Conflict Management Training 



I want to thank all of you for the very positive session on Fri. The message from the ASB staff has been loud and clear - 

management must do a better job of managing all types of conflict in the branch. The first step in addressing the problem 

was for us to acknowledge that the problem exists - we did that with our group and individual 360 sessions. The second 

step was for us to take action in developing our conflict management skills. I feel very strongly that Fri got us through that 

important second step. Now the real challenge that faces each of us as individuals and as a team is focusing on dealing 

with conflict when we see it in the branch. It is good to know that we are all in this together and that we can count on each 

other for support. I hope you also know that you can count on me for support when you need it 

» 

I want to give a special thanks to Fil. I did the best I could to pull Fil off track with some of our specific situations, but she 
just hung right in there! Great work, Fill 

As always, I know that you had a lot of work at your desks and I really appreciate you taking the time to participate in these 
important leadership activities. Thanks for your great work and wonderful support. 

abs 

Ann Bridges Steely 

Associate Director 
Acquisition Services 
202-942-3010 
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Steely, Ann Bridges 



Subject: Leadership Discussion - CSA Process 

Location: 4092 

Start: Wed 12/3/2003 1:30 PM 

End: Wed 12/3/2003 4:30 PM 

Show Time As: Tentative 

Recurrence: (none) 

Meeting Status: Not yet responded 

Required Attendees: Steely, Ann Bridges; McDermott, Dave (DMcDermott@FDIC.gov); Cartwright, Rodney C. 

(RCartwright@FDIC.gov); Harris, Thomas D. (THarris@FDIC.gov); Baker, Harry D. 
(HBaker@FDIC.gov); Bass. Mary E. (MBass@FDIC.gov); Shuck, Beverly J.; Carr-Hawkes, E. 
Lynn (ECarr-Hawkes@FDIC.gov) 

I think it is important that we meet to begin the discussion of how we will deal with CSA nominations within ASB. This is a 
very important topic for us and for all the employees of ASB, so we want to make sure we implement the process fairly and 
smartly. If you have a conflict on this date, please adjust your schedule so we can all be together. 

Before the meeting, please review the procedures for the CSAs. Also, start thinking about who you think you will 
nominate. You can consider anyone you have supervised during this year. Please come prepared to discuss who you 
might nominate and to discuss the rationale for that person's contributions. You must relate your input to the CSA criteria. 
If you think you will nominate more than one person, please also be prepared to discuss who is your top candidate, who is 
next, etc. We will not be able to nominate everyone, so it will be very important to have enough information for us to fairly 
decide who the ASB nominees should be. 

We'll also talk about how the nominations should be formatted so we will have a common understanding of how the actual 
process of writing the nominations will work. 

The evaluation period for this recognition runs through the end of Dec, and nothing that we discuss in this meeting will 
represent a final decision on nominations. All ASB employees will be given an opportunity to provide input for consideration 
and there is certainly a lot of work that will b accomplished in this branch before the end of the year I just think it is very 
important that this leadership team has a common frame of reference for the issues as we work through this process. 
Because this is preliminary work for this process, you are not to discuss what you prepare for the meeting or anything that 
will be discussed that day with anyone in the bargaining unit. 

If you have any questions before the meeting, please let know so I can do any research that might be required. 
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Steely, Ann Bridges 

From: 

Sent: 

To: 

Subject: 



Steely, Ann Bridges 

Wednesday, August 06, 2003 5:46 PM 

Shuck, Beverly J.; Baker, Harry D.; Bass, Mary E.; Carr-Hawkes, E. Lynn; Cartwright, Rodney 

C; Harris, Thomas D.; McDermott, Dave 

Thanks! 



I want to thank each of you for participating in the Leadership Lunch today, I know it may seem like a small step, but I 
think the meeting was an important first step for us as a team. Your feedback as to how we can make this type of meeting 
more productive and meaningful for you would be very much appreciated. How frequently should we do this type of thing? 
What should the setting be? Etc? Etc? 

We will schedule the 360 feedback for you very soon. That will be an important step in identilying areas in which you 
individually may need more training or focus, it will also help you identify the strengths you bring to the table so that you ^ 
can continue to build on those. I'llalso take the task to bring in a short seminar on Conflict Resolution that we can take as 
a team. 

Thanks again for a good meeting. The discussion was very helpful for me. 
abs 

Ann Bridges Steely 

Associate Director 
Acquisition Services 
202-942-3010 
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Sent: Sunday. April 25, 2004 12:50 PM 

To: DOA Contracts DC 

Cc: 'rtaraschi@takechargeinc.com'; Warihay Fil (fyArarihay@takechargeinc.com)' 

Subject: Thank You 

I want to take one more opportunity to thank all of you for the great participation and honest 
discussion during our off site last week. The night our session concluded, I was reflecting on 
everything that happened during those two days and I was struck by a sense of real progress. 
We have really worked hard during the past year, and it shows! 

After my arrival at FDIC, we had our first ASB All Hands Lunch on May 20, 2003 - not even one 
year ago. As a result of that session, I received lots of candid feedback about was good about 
ASB (there was lots!) and about what needed work (there was lots!). During June, we completed 
the Team Readiness Survey, and on July 9, we spent half a day at VASQ where Bruce 
McCormick facilitated our review of the results. This process confirmed we had significant 
challenges, particularly in the areas of trust (which received the lowest overall score), 
communications, dealing with conflict, and with individuals not making the goals of the group a 
priority. Those results showed we really had our work cut out for us! On Aug 26, we held an 
introductory session on the Myers-Briggs inventory, and Becky Choi set the stage for how the 
Myers-Briggs could provide us good information about how to work together more effectively. We 
spent a full day at VASQ on Sep 10 studying the results of our individual Myers-Briggs and going 
through exercises aimed at helping us understand how our individual differences impact the team 
dynamics. Our next big investment was in the 360 feedback for the ASB management team. Fil 
and Ria kicked-off that activity on Sep 5 before you all completed the feedback surveys. When 
the survey results were completed, the managers spent most of the day on Oct 8 with Fil and Ria. 
They walked the management team through the importance of the feedback for the management 
team and helped us understand what messages were being conveyed in survey results. The 
next day, the team met with Becky Choi again to link in the 360 feedback with what we had 
previously learned from the Myers-Briggs results. On Nov 4, Fil presented the 360 results to the 
entire ASB group. I think it's fair to say the results were received with skepticism by most people 
in ASB. After much discussion with the 0PM staff responsible for the 360 survey and FDIC 
facilitators, ASB's managers volunteered to reveal more of their own specific survey feedback. 
The entire branch invested a lot of time in that process on Jan 13 and 14. On Feb 20, the ASB 
management team spent half a day with Fil as she provided conflict management training for us. 
And then on April 14 and 15, the entire ASB team spent 2 full days at VASQ building our team, 
learning how to resolve conflict within our team, and setting important, big, hairy, audacious goals 
for the future of ASB. Wow!l We have really put a lot of time and energy into making ASB a 
better organization! This has been hard work! 

In additional to all of that work, we have continued to have monthly All Hands meetings. Those 
meeting are intended to improve communication about what is going on in the corporation and 
across ASB. So far, we've had the Chairman, the COO, the CFO, Arleas and the Director of 
Insurance and Research speak with us and share their perspectives about what is going on in 
FDIC and how ASB fits into to the overall success of the corporation. We've encouraged each 
section to share information about what is going in each section and encouraged everyone to 
participate in those discussions (not just the section chiefs). We've used those All Hands 
meetings to share the many compliments and awards that ASB personnel have received and 
we've discussed the on-going status of ASB personnel actions. 

The ASB Recognition Council was launched on Jan 1 . In addition to tackling the tough job of 
recognizing their peers for the good work they do, the Council has spearheaded some really fun 
activities that have provided the opportunity for us to enjoy some goB^|§Qd g§j[^, l|S||l§. qf (!)S&i§^;i^i 345-GK 
together. ' Exhibit 10-1 
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Oh, yeah. And in the middle of all of this hard work, we completely reorganized ASB to more 
equitable align the workload and to give everyone a more balanced share of work. Every 
manager got a new job and about half of the non-managers were assigned to new workloads. 
Lots of change - lots of stress! 

In the meantime, the demands of our clients have continued, and even escalated in many cases. 
You have stepped up and continued to support FDIC even in the most challenges of 
circumstances. 

The bottom JIne is this - During our off-site, we identified problems that still require a lot of work if 
we are going to make ASB the best possible contract operation it can be and we identified some 
rather daunting goals to help us get to where we want to be. As we look down the road and see 
those challenges and feel the pressure of achieving our goals, I want each of you to take pride in 
what we have been able to achieve together during the past year. Do we still have a long way to 
go? Yes. But we should never lose sight of just how far we have come. 

Thank you all for your continued hard work and dedication to FDIC and ASB. 

abs 

Ann Bridges Steely 

Associate Director 
Acquisition Services 
202-942-3010 
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From: Bovenzi, John F. 

Sent: Tuesday, October 26, 2004 3:08 PM 

To: FDIC EMPLOYEES CORPORATE 

Subject: Workforce Planning 



MEMORANDUM TO: All FDIC Employees 

FROM: John F. Bovenzi 

Deputy to the Chairman and Chief Operating Officer 

SUBJECT: Buyout Program and Reductions-in-Force 

This is the third in a series of communications about workforce planning for the future. 
In my August 6^ message, I set forth several factors that will influence the Corporation's 
future business model and workforce profile. These factors, which include continued 
industry consolidation and improved efficiencies within the FDIC primarily through the 
use of technology, support the conclusion that the FDIC will need to become a smaller 
agency. 

To assess the implications of this conclusion, each division and office was asked to 
determine if their organizational focus and workforce composition is properly aligned 
with the current workload and the evolving corporate vision. These analyses have been 
largely completed, reviewed, discussed with, and accepted by senior management. They 
fall into two groups. 

The first group includes divisions where staffing levels are not justified by current or 
projected workloads. These divisions are planning for substantial reductions in their 
workforces. DRR, DIRM, DOA, Legal, and DOF are included in this group. Buyouts 
are going to be offered to most employees in these divisions. Nevertheless, it appears 
likely that the necessary staffing reductions in these divisions cannot be accomplished 
entirely through voluntary departures. Accordingly, we have begun active planning for 
RIFs in DRR and DIRM in the third quarter of 2005, and in DOA, Legal, and DOF in 
2006. 

The second group includes the remaining divisions and all of the offices. Staffing levels 
in these organizations are for the most part justified by current workload. As a result, in 
DSC, DIR, and the offices, there will be a more limited buyout program. There will not 
be a RIF in these organizations. 

Corporate-wide we estimate a reduction of between 500 to 600 positions from our current 
on-board workforce of nearly 5,300. These reductions will occur by year-end 2006, with 
most of the reductions occurring by year-end 2005. . 

The approved buyout program has the following general parameters: 
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• A buyout period that will be open from early November 2004 to mid-May 2005 
(Eligible DSC employees must submit their buyout applications by December 13, 
2004, and leave the Corporation by December 3 1 , 2004); 

• A cash payment equal to 50% of total salary; 

• Supplemental incentives including, but not limited to, exemption from obligations to 
repay certain relocation costs and an option to take the buyout as a lump sum or in 
installments; 

• The ability to combine the buyout with either regular or early retirement; 

• Employees who accept buyouts would be required to repay the gross amount of the 
buyout payment if they are re-employed or contract directly with the FDIC within 
five years following separation (except in exigent circumstances); and 

• Management discretion to delay the departures of selected employees for workload 
reasons. 

Eligible employees will start receiving detailed information related to buyouts on or 
about November 1, 2004, after we have satisfied all bargaining obligations. 

Your division or office director will be sending you a more specific message this week 
detailing the scope of your organization's plans. 

I recognize the anxiety and discomfort many of you may be experiencing while reading 
this message. The notion of undergoing another round of downsizing is troubling to 
everyone. These actions are necessary to ensure the FDIC is best able to fulfill its 
mission of maintaining public trust and confidence in the banking system. This public 
trust comes not only from ensuring the safety and soundness of the industry, but also 
from maintaining and managing the deposit insurance fimds in a responsible manner. As 
FDIC employees, it is our responsibility to operate as effectively and efficiently as 
possible, thereby maximizing preservation of the fimds and their availability to absorb 
losses resulting from institution failures. While difficult to accept, pursuing the 
restructuring activities outlined in this message is both necessary and consistent with our 
role as fiduciary of the deposit insurance fimds. 

As it has in the past under similar circumstances, the FDIC will take a variety of steps, 
including providing outplacement services and career counseling, to help provide a 
smooth transition for affected employees. 
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of your intention to accept the buyout in advance of the Coordinator's receipt of your signed 
Statement, but be aware that you will not be considered as having applied for the buyout until 
your signed Statement of Intent has been received by the DOA/HRB Buyout Coordinator. Do 

not give your buyout application to staff in the Benefits Center. 

2) You should simultaneously give a copy of the Statement of Intent to your organization's point of 
contact for clearance listed on your organizational Buyout web site to begin the process of approving 
the date that you have selected. 

If your organization needs you to continue in your job until a later date, management has the option 
of withholding approval of your buyout offer until that date. If you do not concur with the buyout date 
approved by your management, you may rescind your application, up until the final date employees 
are permitted to apply for the buyout in your organization. 

3) As soon as possible after receiving confirmation of your separation date, send the completed 
Buyout Program Payment Election Form, 2800/35, indicating your payment date and method of 
payment preference, and submit it to your DOA/HRB Buyout Coordinator. Copies of this form do not 
need to be shared with management. 

No applications will be accepted via FDIC-paid Federal Express or franked envelopes. 




Rescinding Your Buyout Application 



No one can withdraw his or her buyout to remain employed with the FDIC after the final day 
on which applications will be accepted within the applicant's organization. The final 
acceptance date is posted on the web page specific to your organization. 

The only exception to. this requirement is when an employee applies to separate through early 
retirement and, as of the employee's approved separation date, the FDIC does not have the authority 
to permit early retirement for that employee. Eligibility for the FERS reduced annuity shall not compel 
the separation of an employee who applied for early retirement, for whom the FDIC cannot offer early 
retirement. 

Employees who continue employment with the FDIC after this final date for rescinding 
applications - even those delayed by management -- are not eligible to apply under Merit 
Promotion or any other internal placement program for jobs with the FDIC. 




Departure Extensions 



• Employees who want to retire and are just short of eligibility for an immediate annuity by 
the final departure date required for their organization will be allowed to continue past 
their approved separation date on annual leave and/or leave without pay to cover the 
period between their approved separation date and the first entitlement to an annuity. 

Example: Employee A is early retirement eligible on June 15th, but works in an organization with a 
separation date requirement of May 14th. Employee A can apply for the buyout by May 2"*^,, with a 
May 14*^ date. This employee works through May 13*^, and starts «§§SfT^i8atioR(pfiappdvJd¥3¥§-@Rd 
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leave without pay on May 16th until the effective date for retirement on June 15*^, at which time the 
employee is separated from the FDIC with entitlement to a buyout. 

• In exceptional circumstances, management may delay an employee's departure to meet 
continuing workload needs, but not later than the day before a reduction in force may be 
scheduled for the competitive area in which a delayed employee is assigned. These 
delays must be concurred in by the Chairman, or his designee. 




Bassv. Bair, No. 1:06-cv-01345-GK 

Exhibit 10-1 



10 



00094 



Page 1 of 1 
Case 1 :06-cv-01345-GK Document 25-15 Filed 10/01/2007 Page 95 of 144 



Steely, Ann Bridges 



From: Global Messenger 

Sent: Monday, January 31, 2005 2:26 PM 

To: FDIC EMPLOYEES CORPORATE 



For information on this announcement contact Joy Grosser, DOA/HRB, at 202-942-3497. 

To: Notice to all FDIC Buyout-Eligible Employees: 

The Statement of Intent forms for applying to the FDIC Buyout Program have been revised in order to 
clarify the last date to rescind an application and the delayed departure feature of the buyout program. 

The different dates of program application and separation for the participating Divisions and Offices 
created confusion, and these new forms should take care of several questions that have been fi-equently 
asked: 

• If you submit a Statement of Intent to accept the buyout offer, the last day to cancel your 
application is May 2, 2005. If your separation date is delayed by management to continue working 
for an extended period beyond the program's final separation date of May 14, 2005, you will not be 
able to rescind your buyout application after May 2, 2005. If you separate from the FDIC earlier 
than May 2, 2005, you cannot elect to rescind your participation in the buyout after the date that 
you separate and seek reinstatement to the FDIC roles, 

• The delayed departure feature of the buyout program allows employees to participate in the buyout 
and remain in non-duty status for up to six months following the required separation date of the 
program in order to reach the first day on which they are entitled to an annuity. DRR and DIRM 

employees, while being permitted to stay on duty up to May 1 4*, cannot stay on the rolls past 
August 30, 2005, which is the day before the projected RIF date of August 31, 2005. However, 
DRR and DIRM employees can use the flill 6-month window for delayed departure feature to reach 
first entitlement to an annuity if they go on annual leave and/or leave without pay no later than 
February 28, 2005 - which coordinates with the timing of the upcoming FDIC job fair on February 
9th. 

Clarifying these forms in no way changes the terms, dates, or conditions of the buyout program as 
originally announced to employees in November 2004. There is no need to replace your Statement of 
Intent form if you have you have already submitted one. You may view and print off copies of the 
Statement of Intent forms directly fi-om the Buyout 2004 website . 
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From: Bass, Mary E. 

Sent: Thursday, May 05, 2005 7:52 AM 

To: Steely, Ann Bridges 

Cc: Harris, Thomas D. 

Subject: FW: Withdrawal of the Request for the Buy-out Extension for Mr. Charles Benson 

Good Morning Ms. Steely, 

I do apologize for the delay in responding to your below email, 
but I am confused, because nothing was ever finalized. Everything 
was in "Draff, and Mr. Benson decided, which was his right, not 
to pursue an extension. 

I hope that the above response is acceptable. Thanks. MB 

"HAVE A GREAT ONE!" 

Original Message 

From: Steely, Ann Bridges 

Sent: Monday, May 02, 2005 12:33 PM 

To: Bass, Mary E. 

Cc: Harris, Thomas D. 

Subject: RE: Withdrawal of the Request for the Buy-out Extension for Mr. Charles Benson 

Mary, I haven't heard from you regarding this issue. Today is the final day for these actions and I 
need to have your input ASAP. 
Thank you. 

abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 



Original Message — 

From: Steely, Ann Bridges 

Sent: Friday, April 22, 2005 11:25 AM 

To: Bass, Mary E. 

Cc: Harris, Thomas D. 

Subject: RE: Withdrawal of the Request for the Buy-out Extension for Mr. Charles Benson 

Thank you, Mary. I want to remind you that requests for delayed departure under FDIC buyout 
procedures are a management prerogative, not an employee right. With that in mind. I would 
appreciate clarification of your managerial recommendation on a delayed departure for Chuck, 
Thanks. 

abs 

Ann Bridges Steely 

Associate Director 

Bassv. Bair, No. 1:06-cv-01345-GK 
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Acquisition Services 
(202)942-3010 



— Original Message 

From: Bass, Mary E. 

Sent: Friday, April 22, 2005 10:59 AM 

To: Harris, Thomas D. 

Co: Steely, Ann Bridges; Benson, Chuck 

Subject: Withdrawal of the Request for the Buy-out Extension for Mr. Charies Benson 

Importance: High 

Good Morning Mr Harris, 

This ennail is to kindly inform you that Mr. Benson, has 
withdrawn his request for a "Buy-out Extension", and will 
be leaving the FDIC as originally planned on May 14, 2005. 

Therefore, please let me know when you would like to 
meet to discuss the transition of the "HRB Contracts" 
to Mr. Morrison. Thanks. MB (#23243) 

"HAVE A GREAT ONE!" 

— Original Message — 

From: Bass, Mary E. 

Sent: Tuesday, April 19, 2005 2:38 PM 

To: Harris, Thomas D, 

Cc: Benson, Chuck 

Subject: FW: Buy-out Extension 

Importance: High 

Good Afternoon Mr. Harris, 

As requested, please find attached the "Draft" letter requesting a 
"Buy-out Extension," Thanks. MB (#23243) 

« File: Request for Mr. Benson's Extension thru June 30, 2006.doc » 

— Original Message 

From: Bass, Mary E. 

Sent: Thursday, April 14, 2005 2:29 PM 

To: Baker, Harry D. 

Cc: Benson, Chuck 

Subject: Buy-out Extension 

Importance: High 

Good Afternoon Dr. Baker, 

Would you be kind enough to provide Mr. Benson (Chuck) and I a copy 
of what you submitted for your extension to get the "Buy Out" in August 
2006. 

Bassv. Bair, No. 1:06-cv-01345-GK 
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request for an extension for Mr. Benson to upper management (Ms. Steely 
and Mr. Harris). I would definitely "Thank You" and "Appreciate" what you 
provide to us. MB (#23243) 

"HAVE A GREAT AND WONDERFUL AFTERNOON!" 
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Steely, Ann Bridges 



From: Bass. Mary E. 

Sent: Monday, May 16, 2005 7:31 AM 

To: Steely, Ann Bricjges 

Cc: Harris, Thomas D. 

Subject: FW: Meeting 

Good Morning Ms. Steely, 

After review of your below email, I am still very confused at exactly what you wish to discuss, concerning 
my understanding of my role in Mr. Benson's departure/withdrawal request. I clearly understood the directions 
that my "First Line Supervisor", Mr. Harris, directed me to do on Thursday. April 14, 2005, in the presence 
of "Former FDIC Employee", Mr. Dwight Benson. If there was some other "Managerial Policy and Procedures" 
covering the "Buyout Extension" process, Mr. Harris did not make me aware of these rules and regulations on 
Thursday. April 14, 2005, or afterwards. Therefore, I am not sure what you are asking for, and once again, I 
am at this point very confused. 

I would like to have a meeting with you and Mr. Harris, in "Good Faith", but my perception of why this meeting is 
being called is not favorable. I accept the meeting with great reluctance. 

Respectfully. 

Mary E. Bass, Chief, 

Divisional Contracting Unit (DCU) 



— Original Message 

From: Steely, Ann Bridges 

Sents Thursday, May 12, 2005 12:26 PM 

To: Bass, Mary E. 

Cc: Harris, Thomas D. 

Subject: Meeting 

Mary, I believe my request for a meeting was fairly clear - I simply want to chat to make sure you understand the reason I 
asked for your input on the issue of Chuck's departure date. I want to ensure you understand your role as a manager in 
this process. 

abs 




FW: Request for 
Extension Emai.., 



Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 
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Steely, Ann Bridges 



From: Steely, Ann Bridges 

Sent: Monday, May 16, 2005 9:24 AM 

To: Bass, Mary E. 

Cc: Harris, Thomas D. 

Subject: RE: Meeting 

Mary, our meeting tomorrow is to clear up any confusion. I will see you at 1 :00 on Tues in my office. 
Thanks. 

abs 



Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 



— Original Message--— 

From: Bass, Mary E. 

Sent: Monday, May 16, 2005 7:31 AM 

To: Steely, Ann Bridges 

Cc: Harris, Thomas D. 

Subject: FW: Meeting 

Good Morning Ms. Steely, * 

After review of your below email, I am still very confused at exactly what you wish to discuss, concerning 
my understanding of my role in Mr. Benson's departure/withdrawal request. I clearly understood the directions 
that my "First Line Supervisor", Mr. Harris, directed me to do on Thursday, April 14, 2005, in the presence 
of "Former FDIC Employee", Mr. Dwight Benson. If there was some other "Managerial Policy and Procedures" 
covering the "Buyout Extension" process, Mr. Harris did not make me aware of these rules and regulations on 
Thursday, April 14, 2005, or afterwards. Therefore, I am not sure what you are asking for, and once again, I 
am at this point very confused. 

I would like to have a meeting with you and Mr Harris, in "Good Faith", but my perception of why this meeting is 
being called is not favorable. I accept the meeting with great reluctance. 

Respectfully, 

Mary E. Bass, Chief, 

Divisional Contracting Unit (DCU) 



— Original Message — 
From: Steely, Ann Bridges 
Sent: Thursday, May 12, 2005 12:26 PM 
To: Bass, Mary E. 
Cc: Harris, Thomas D. 
:: Meeting 



Mary, I believe my request for a meeting was fairly clear - 1 simply want to chat te^ggl^ gyrp KR^ iiir^f^Jt^pf^tj:^(f^son I 
asked for your input on the issue of Chuck's departure date. I want to ensure you understand your role ^xfljBlPliSg^r in. 
this process. 
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« Message: FW: Request for Extension Email » 

Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 



Tracking: Recipient Deliver 

Bass, Mary E. Delivered: 5/16/2005 9:24 AM 

Harris, thomas D. Delivered: 5/16/2005 9:24 AM 
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Steely, Ann Bridges 



From: 
To: 
Sent: 
Subject: 



System Administrator 
Bass, Mary E.; Harris, Thomas D. 
Monday, May 16, 2005 9:24 AM 
Delivered: RE: Meeting 



Your message 

To: 

Cc: 

Subject: 

Sent: 



Bass, Mary E. 
Hams, Thomas D. 
RE: Meeting 
5/16/2005 9:24 AM 



was delivered to the following reciplent(s): 

Bass, Mary E. on 5/16/2005 9:24 AM 
Harris, TTiomas D. on 5/16/2005 9:24 AM 
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Steely, Ann Bridges 



From: 
To: 
Sent: 
Subject: 



System Administrator 

Harris, Thomas D.; Bass, Mary E. 

Thursday, May 12, 2005 12:26 PM 

Delivered:Meeting 



Your message 

To: 
Cc: 

Subject: 
Sent: 



Bass, Mar/ E. 
Harris, TTiomas D. 
Meeting 
5/12/2005 12:26 PM 



was delivered to the following redpient(s): 

Hanis, TTiomas D. on 5/12/2005 12:26 PM 
Bass, Mar/ E. on 5/12/2005 12:26 PM 
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Steely, Ann Bridges 



From; 

Sent: 

To: 

Cc: 

Subject: 



Steely, Ann Bridges 

Thursday. May 12, 2005 12:26 PM 

Bass, Mary E. 

Harris, Thomas D. 

Meeting 



Mary, I believe my request for a meeting was fairly clear - 1 simply want to chat to make sure you understand the reason I 
asked for your input on the issue of Chuck's departure date. I want to ensure you understand your role as a manager in 
this process. 



abs 




FW: Request for 
Extension Emai,„ 



Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 



Tracking: 



Recipient 

Bass, Mary E. 
Harris, Thomas D. 



Delivery 

Delivered: 5/12/2005 12:26 PM 
Delivered: 5/12/2005 12:26 PM 
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Steely, Ann Bridges 



From: 

Sent: 

To: 

Cc: 

Subject: 



Steely, Ann Bridges 

Monday, May 02. 2005 12:33 PM 

Bass, Mary E. 

Harris, Thomas D. 

RE: Withdrawal of the Request for the Buy-out Extension for Mr, Charles Benson 



Mary, I haven't heard from you regarding this issue. Today is the final day for these actions and I need to have your input 

ASAP. 

Thank you. 

abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 



Original Message — 

From: Steely, Ann Bridges 

Sent: Friday, April 22, 2005 11:25 AM 

To: Bass, Mary E. 

Cc: Harris, Thomas D, 

Subject: RE: Withdrawal of the Request for the Buy-out Extension for Mr. Charies Benson 

Thank you, Mary. I want to remind you that requests for delayed departure under FDIC buyout. procedures are a 
management prerogative, not an employee right. With that in mind, I would appreciate clarification of your managerial 
recommendation on a delayed departure for Chuck, Thanks. 

abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 



Original Message 

From: Bass, Mary E. 

Sent: Friday, April 22, 2005 10:59 AM 

To: Harris, Thomas D. 

Cc: Steely, Ann Bridges; Benson, Chuck 

Subject: Withdrawal of the Request for the Buy-out Extension for Mr. Charies Benson 

Importance: High 

Good Morning Mr, Harris, 

This email is to kindly inform you that Mr. Benson, has 
withdrawn his request for a "Buy-out Extension", and will 
be leaving the FDIC as originally planned on May 14, 2005. 



Therefore, please let me know when you would like to 
meet to discuss the transition of the "HRB Contracts" 
to Mr. Morrison. Thanks. MB (#23243) 
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"HAVE A GREAT ONE!" 

— Original Message — 

From: Bass, Mary E. 

Sent: Tuesday, April 19, 2005 2:38 PM 

To: Harris, Thomas D. 

Cc: Benson, Chuck 

Subject: FW: Buy-out Extension 

Importance: High 

Good Afternoon Mr. Harris, 

As requested, please find attached the "Draft" letter requesting a 
"Buy-out Extension." Thanks. MB (#23243) 

« File: Request for Mr, Benson's Extension thru June 30, 2006.doc » 

— Original Message 

From: Bass, Mary E. 

Sent: Thursday, April 14, 2005 2:29 PM 

To: Baker, Harry D. 

Cc: Benson, Chuck 

Subject: Buy-out Extension 

Importance: High 

Good Afternoon Dr Baker, 

Would you be kind enough to provide Mr. Benson (Chuck) and I a copy 
of what you submitted for your extension to get the "Buy Out" in August 
2006. 

We would like to see the format, and use it as guidance in submitting the 
request for an extension for Mr. Benson to upper management (Ms. Steely 
and Mr. Harris). I would definitely "Thank You" and "Appreciate" what you 
provide to us. MB (#23243) 

"HAVE A GREAT AND WONDERFUL AFTERNOON!" 

Tracking; Recipient Delivery 

Harris, Thomas D. Delivered: 5/2/2005 12:33 PM 

Bass, Mary E. Delivered: 5/2/2005 12:33 PM 
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CAS Solution Acquisition Schedule 




1 



2.5 



8 



10 



11 



15 



16 



17 



18 



19 



20 



Finalize Acquisition Plan 



Prepare for ITAS Vendor Day 



Finalize Vendor Day PP Presentation 



Conduct ITAS Vendor Day 



Update Statement of Objectives and RFTOP Docs 



« 

Imi^ CriO 





Obtain Internal Approval ol^SptC^aiidfRlil^QplPpc^ 



Distribute Draft SOO and RFTOP docs to ITAS Vendors 



- J 



Receive Vendor Feedback on SOO 



6^^^ 







Finalize^SOO'RFFOP based on Vendor Feedback 






Complete Source Selection Plan 




KJL^<..UJ 



ICT 



^-.c-i-<^-t:-<-'<^<^ 



Complete Requirements Package (i.e.. procurement reqt - 4-n^4^ S^^^Mj^ /v i<.£JL "vv-e. ^ ^S^L*-- 



Finalize All Procurement Documents (incl. Source Select 





ent Documents 



"?'T<-^-v- /^- ^/£L-<P^-0^ 



Select TEP Members and Chairperson^^^ ifYiO \J<E. 6 



^^vCtL^ 



^ 






Release RFTOP to ITAS Vendors 



Respond to ITAS Vendors' Questions 




Receive Proposals from Vendors 



Evaluate Proposals, conduct BAFO if needed, and write 



.iV' 



Conduct Oral Presentations 



mm 



Approve TO Award, including Selection Recommendation Report and Vendor Negotiation 



Bassv. Bair, No. 1:06- 



Award CAS TO 



7/1 - 8/12 



8/2 



8/15 



8/9 



mimzy$& 



8/15 



Week of 8/29 



mi^^ ^ 



9/30 



9/16 



9/30 



10/11 



10/14 



11/4 



11/4-12/9 



11/15-11/18 




Case 1 :06-cv-01 345-GK Document 25-1 5 Filed 1 0/01 /2007 Page 1 08 of 1 44 



CAS Solution Acquisition Schedule 




Finalize Acquisition Plan 



Prepare for ITAS Vendor Day 



7/1 - 8/1 2 



2.5 



Finalize Vendor Day PP Presentation 



8/2 



Conduct ITAS Vendor Day 



8/15 



Update Statement of Objectives and RFTOP Docs 



8/9 



Obtain Internal Approval offSOOiiaridiRErOPiDocS' 



8/10-12: 



Distribute Draft SOO and RFTOP docs to ITAS Vendors 



8/15 



Receive Vendor Feedback on SOO 



Week of 8/29 



8 



FinaiizeiSOO'-RFTQP based on Vendor Feedback 



9/16'^ ^ 



Complete Source Selection Plan 



9/30 



10 



Complete Requirements Package (i.e., procurement requisition) 



9/16 



11 



FJnalize:AILP.rocurement^DpcuiTients.(incl. Source Selection Plan and Performance Measures) -fr-y -fz> Corn prCS'^ 



9/30 




i^ 



^ 



14 



15 



Approva l -a L^ ^^^ment Documents 



Select TEP Members and Chairperson 




/77<3l/cS 



Uf 



Release RFTOP to ITAS Vendors 



Respond to ITAS Vendors' Questions 



~iy\/ -k> reka.$e hx/^f. M 



10/11 



10/14 





16 



Receive Proposals from Vendors 



-fy-y ^ A^V /o//i 



11/4 



17 



Evaluate Proposals, conduct BAFO if needed, and write TEP Memorandum (assumes Thanksgiving no shows) 



11/4-12/9 



18 



Conduct Oral Presentations 



11/15-11/18 



19 



Approve TO Award, including Selection Recommendation Report and Vendor Negotiation 
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Steely, Ann Bridges 



From: 
Sent: 
To: 
Subject: 



Steely, Ann Bridges 

Wednesday, February 25, 2004 9:52 PM 

Bass, Mary E. 

Feedback 



Mary, I. wanted to tell you that several people have commented to me they noticed how hard 
you have been working lately. Someone used the phrase that you are "really stepping up to 
the challenge of the new job". I just thouht you would like to know that., 
abs 

Ann Bridges Steely 
Associate" Director 
Acquisition Services 
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Steely, Ann Bridges 



From: Johnie McCoy Oohniem@erols.com] 

Sent: Thursday. June 16,2005 11:00 AM 

To: Steely, Ann Bridges 

Subject: Steely Affidavit 

Follow Up Flag: Follow up 

Due By: Monday, June 27, 2005 10:00 AM 

Flag Status: Flagged 

Ms. Steely, 

I have prepared an affidavit of your testimony given to me on June 9 and June 13, 2005, and it 
is attached for your review. Please review your statements for clarity and to insure that they 
are stated the way you intended, and make the changes necessary for 
accuracy. Please include additional information as indicated in the draft affidavit. If there is 
other additional information relative and material to Ms. Bass's complaint that you wish to add 
to your affidavit, please do so. 

After you have completed your review, please print your affidavit, number and initial each 
page, sign it, and mall it to me no later than June 24, 2005, using either FedEx (preferred) or 
US Postal Service Priority Mail. Please mail the signed affidavit and the documents to me at 
the following address: 

10805 Henley Court 
Columbia, MD 21044 

If you have any questions or concerns, I can be reached at 410-997-1 158, Fax 410-997-6424, 
or via e-mail at johniem@erols.com , 

I look forward to receiving your signed affidavit. 

Johnie J. McCoy 
EEO Investigator 
US Investigations Services. Inc. 
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From: 
Sent: 
To: 
Subject: 



Selby, Fred 

Wednesday, January 04, 2006 4:34 PM 

Steely, Ann Bridges 

RE: CM Performance Input 



Ann, 



My personal input is pretty limited, but here goes: 



Tom-mostly in my capacity with oversight of the CAS, I have been quite impressed with Tom's 

strategic view of the process, his creativity and ingenuity, and how he actively keeps everyone in 

the loop regarding project status and patiently explaining the process 

Mary--I know she has been assisting Tom, but I don't have any direct personal observation 

Dave-Early in the year Dave was excellent in working with us on the issue of excessive Prompt 

Payment Interest penalties 

Bev-a bit tangential, but I think the work she did representing your functions on the NFE effort 

were suburb 

Connie Young and Nancy Matzke-again stalwart performers in support of NFE, both preparing 

for implementation and post-implementation 

Trisha-I haven't actually met her, but I have sensed since her arrival much improved support of 

the P card and also convenience checks 

Give me a call if I can further elaborate, 

Happy New Year!!!! 



Fred 



From: 

Sent: 

To: 

Subject: 



Steely, Ann Bridges 

Wednesday, January 04, 2006 4:13 PM 

Selby, Fred; Hughes, Karen; Roberson, Janet W.; Peddicord, Thomas E. 

FW: CM Perfonnance Input 



I am in the process of developing performance assessments for the ASB Corporate Managers. 
Support for our clients is a key aspect of what our managers do so I would like to include any 
feedback you may have. During the past year, Tom Harris and Mary Bass have provided primary 
support to DOF, but Dave McDermott and Bev Shuck also provided support on NFE. Since she 
arrived in July, Trisha Bursey has supported our policy functions and has managed the PCard 
program, so you may have also had some interactions with her. If you have any feedback on the 
support provided by these individuals (or any other ASB managers), please let me know. 

Thanks very much for any inputs you may have. 

abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 
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lonely, Ann Bridges 

Ifom: Steely, Ann Bridges 

iSent: Wednesday, January 1 1 , 2006 8:42 AM 

I To: Bass. Mary E. 

I Subject: RE: Ranking Categories I II 



Mary, can you confirm my interpretation or give me your numeric rankings so that I can compete 
my analysis this morning? 

Also, you are the only individual who gave Group I recommendations for everyone in their own 

section and your Group III recommendations are the most divergent from with the rest of the 

group. You should be prepared to support your recommendations when we reconvene the _ 

managers tomorrow. 7^ /^ct-^ot^L^x.^^ A^ (^ ///a - J- ^^/^ W 

Let me know if we need to talk. Thanks. 6C^A,6^ MjLaZjlJ- K^mX<Ul(^ l^^^ (cvfUd^ peo{)k)j 



jucl/c ^JUfiJ^eC'^^^r^ (jOA-^^ftue. Gua^tci) jfl^C. ^ *A.€^ "Uu^ 






abs 



Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-3010 



From: Steely, Ann Bridges 

Sent: Tuesday, January 10, 2006 5:15 PM 

To: Bass, Mary E. 

Subject: RE: Ranking Categories I II III 



Mary - I'm sorry - 1 need one piece of clarification. You didn't reflect a numeric rank for each 
person as I had asked. \s this order in which you listed the people consistent with the ranking you 
would give them? Example: is Lisa #3, Vonda #9. Ed #15, Karen #23? 
Thanks. 



From: Bass, Mary E. 

Sent: Tuesday, January 10, 2006 3:49 PM 

To: Steely, Ann Bridges 

Subject: Ranking Categories I II III 

Good Afternoon Ms. Steely, 

As requested, listed below are my rankings: 



Group I: 



Ms. Nicole Peters 
Ms. Serena Woolrich 
Ms. Lisa Brov^n-Jones 
Mr. Campbell DeMallie 
Ms. Joanne Boston 
Ms, Joan Gustafson 
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From: Bass, Mary E. 

Sent: Thursday, January 12. 2006 5:14 PM 

To: Steely, Ann Bridges 

Cc: Harris, Thomas D.; DeMallie, Campbell 

Subject; Status of Call to Booz Allen Hamilton (BAH) 

Good Evening Ms, Steely, 

As promised, I call BAH and left a message, but I haven't heard back from 
Ms, Judith Ann Martin (703) 377-0012. Thanks. MB (#23243) 



"HAVE A GREAT EVENING AND HOLIDAY WEEKEND!" 





d^ 







v^.t^/^ A-/^^ 
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N. 



J 



k 



/ 



ii 







^ 





JVJ Federal Deposit Insurance Corporation 



Ann Bridges Steely 
Associate Director 
Acquisition Services 




j^Ju^ ^ ^4L^ (^i^^A^A 




^ 








Bassv. Bair;,-No. 1:06-cv-01345-GK 
; , Exhibit 10-1 



^ 



00114 



Case 1:06-cv-01345-GK Document 25-15 Filed 10/01/2007 Page 115 of 144 



(DRAFT 12/27/05) 



Selection Recommendation Report (SRR) 



Information Technology Application Services (IT AS) 
Task Order for Claims Administration System (CAS) Solution 



This SRR documents the integrated best value analysis and award recommendation for 
the CAS Solution Task Order, to be awarded under the ordering provisions of the ITAS 
Multiple Award Contracts. 

Based on the evaluation results of the initial proposals and Best and Final Offer (BAFO) 
proposals, it is recommended by the Contracting Officer that the Federal Deposit 
Insurance Corporation (FDIC) award the task^fd^'as follows: ^ ^ 




Task Order 



Contractor/ITAS 
Contract No. 




Period of 
Performance 



CAS Solution 



Booz Allen 
Hamilton, Inc. 
/CORHQ-038 



Base Period - 6 
Months fFirm Fixed 
Price) ^ 



Option Period(s) - 
24 Months 
(Negotiated Ceiling) 



f 



* The price stated above is cumulative for the Base and Option Period(s) based on 
the labor hours that will be completed on-site at the FDIC Virginia Square Facility. 
Price also includes hardwareVsoftware costs. In addition, the program offic^as 
assured the Contracting Officer that the procurempafrequisition (PR) cp^ring the 
total amount of thjs^ttSlTorder (Base and Op^pifreriod(s)) will be sul^itted so that 
the task ordpjp^'^sm be awarded. The Co^tr^mng Officer shall nopetwskvd the CAS 
SoIutioo.'T^k Order with out the 
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L PRE-SOLICITATION: 



A> Background/Obfectives 



L Statement of Requirement 

The pxupose of CAS is to develop a deposit insurance claims and payment process to 
ensure the FDIC can perform deposit insurance functionsg^or any size financial 
institution, in a way that minimizes FDIC losses; niininiizes spill over effects that could ; 
lead to systemic risks; preserves "franchise value; and produces insurance results in a Qjjt ' 
timely manner to quickly provide funds to claimants. For pxirposes of designing and 
building the CAS, the system should have the ability to administer the deposit and non- 
deposit claims for a fmancial institution of any size. With regards to hardware, the 
system should be built to handle up to 5 million deposit accounts (baseline). However, 
the solution must have the capacity to handle more than 5 million deposit accounts, if 
needed, in a timely and cost-effectiyejaannpr. ^ 




i 



Thijjeqtrifement will include two periods in the task order structure. The first peril 
[erred to as the'Base Period, and includes the tasks aiid activities necessary to complete 
igeption Phase." The Inception focuses on, but is not limited to confirming the 
scope andoB]^ctive;ai2fAeproject and bringing the business risks under control. The 
next period, the option pOTo3(s)incfede§^ tasks and activities necessary to complete 
the Elaboration, Construction, and TransitionThasesof the CAS Solution, using an 
iterative approach. Elaboration focuses on stabilizinglte-piiQduct plans and bringing the 
architectural and technical risks under control. Construction focuSes^ building the 
product and bringing the logistical and project execution risks under contreL Transition 
5jses on delivering the product and bringing the roll-out under control. 



2. History 

The FDIC claims process as it exists today is a labor intensive, computer supported 
manual process that was uniquely designed to meet the FDIC's highly specific deposit 
insurance needs, both for small and large institutions. Recognizing that the claims 
process could be further automated and improved, it was recommended that a detailed 
review of the process be under taken. Despite recent enhancements to the system, the 
complex custom coding needed to maintain the Receivership Liability System (RLS), 
coupled with its inability to handle the insurance determinations for a large financial 
institution, led to the initiation of the CAS Project. The CAS Project Team was tasked 
with evaluating and proposing a new claim deposit insurance solution that will decrease 
duplication of effort and data by automating the insurance determination process and 
move the FDIC toward a more industry standard technology solution set using 
commercial off the shelf systems (COTS) products, with web-enabled interfaces 
configured for FDIC Claims processing. 

Bassv. Bair, No. 1:06-cv-01345-GK 
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B. C ost Estimate/Conditions / X^jjiJ^^'^ 

jn^ft CA S-Prn jeL^L Thhih ]\Vri. \ ^ on ruiuiiiigM ie Base Period with operating funds. For 2006; 
the budget estimate for this period is approximately $1.7 million. The project teaa i 
■ anticipates tliat'thc Optional Period (s), the elaboration, construction, and transition 
phases will be funded through the. Capital Investment Review Conmiittee (CIRC) 
process. Future funding requirement will crystallize as the solution moves from the 
inception stage into development phases, including elaboration, construction, and 
transition. Previously, a rough order of magnitude cost estimate was prepared on an 
earlier version of the CAS Solution. This estimate was based on labor, software, and 
hardware costs and totaled approximately $15 million to build and implement the new 
system. It was determined that the IT AS Vendors would provide an initial cost estimate 
in their proposals, for the CAS Solution, but a more detailed cost-to-complete estimate 
would be required from the. winning ITAS Vendor prior to the decision to begin the 
Construction phase.(^ &Yi o^^ -^^erOi^c ^^-hjt (2/yf\ay-, ^^^t^ocl) . 

C. Sources 

FDIC has awarded contracts to four ITAS Vendors. It was d©Gided-that these vendors 
were appropriate for the combination of software, technical infrastructure, development, 
and professional services required of the CAS Solution. The following four vendors 
would receive the Request for Task Order Proposal (RFTOP) for the CAS Solution: 
Pragmatics, IBM, Lockheed Martin and Booz Allen Hamilton, Inc. 

1. Competition 

u>aS 

The CAS Solution RFTOP w oukibe let to the four ITAS Vendors. Prior to the release of 

the RFTOP, the CAS Project Team wetOd^onduct^n "ITAS CAS DAY" conference. 
This ITAS CAS DAY^iOttM^providojfehe ITAS Vendors with an understanding of the 
CAS objectives^^e acquisition schedule, and allow them to begin to explore 
opportunities to meet the solution's objectives. Prior to the meeting, the CAS Project 
Team wettl4 release<a draft Statement of Objective (SOO) and RFTOP to solicit input 
from the ITAS Vendors at the meeting. Additional individual meetings with each ITAS 
Vendor to discuss feedback wmftobo conduct-ed to discuss their conoments on the 
documentation. Base^fon the feedback the documentatifiji \voiMbe finalized and issued 
to the four ITAS Vendors for proposals. Fui ' tlicuuore ^fee ITAS Vendors ^w^uld not be 
allowed to team with each other when submitting their proposals. 

2. Source Selection 

A Source Selection Plan (SSP) was $>^ developed to explain how the proposals from 
the ITAS Vendors would be evaluated in order to make the selection decision. The SSP 
werfd identifjwie Technical Evaluation Panel (TEP), the evaluation factors that would 
be used to distinguish proposals, and the selection procedures and goveraance structure. 
Proposals wouMbc evaluated on the basis of four factors. In defcendin|"6r(ier 6i "^Exhibit 10-1 



<J^-^^i^ ^ - ,-^ - " ^~ ~ ^ jB~as§Vj.BarrW. T:0B'cv-D'1345-GK 

ouTobc evaluated on the basis of four factors. In descendmg 6rder oF Exhibit 1 0-1 

importance, these factors were ft^ssion (Capability (technical and management capability) Q0117 
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and Performance Work Statement (PWS), past and plated ^perience, and bfice. The 
ission Capability and PWS wer^consid§reciAem£s^ and then past ifelevant 




whose proposal wa^onsidered most advantageous (best value) to the FDIC. The 
assessment of each proposal wo^^ made with respect to the evaluation factors and 
sub-factors in the solicitation using the rating system. Price proposals uScaJ&joS 
rated. Prices woi^d be evaluated to determine if the proposed price was reasonable and 
to asses the offerors understanding of the solicitation. 

The SSP identified sub factors for the non-cost factors, and the project team identified the 
following possible sub-factors for further consideration; 

• Related experience with the following: 

- Data Quality and Management 

- Business Process Re-engineering through Solution Development 

- Integration of COTS Products 

- Service Oriented Architecture Implementation 

- Rational Unified Process 

- Banking and Financial Services Operations and data processing industry 
experience 

The project teamAvmridevaluatemie proposals based on the written infomiation provided 
in the proposals (PWS te^ submitted byM?erors) as well as oral presentations for the 
purpose of fiirther evaluating an offeror's understanding and capability to perfcrai 
requirements. In making a best value determination, the FDIC would e onsidefthe 
written information, oral demonstration,^ and pricing proposal. The selection process 
would consisfof the followdng groups : 

• An interdivisional Technical Evaluation Panel (voting members) that would 
evaluate and recommend the best value proposal. 

• Advisors (i.e. senior FDIC management. Contracts, Legal, ODEO) to the TEP 
(non- voting). 

• Source Selection Authority (SSA) that approves the final decision. 



i^ 



<S^ 



D, Contract Type i y m ^ 

The FDIC intends to award one Task Order with a Base Period and Option Period^s l^y\^^^^ ^> 
The Task Order will follow a performance-base structure, using an incentive pool to 
Kd-ibvard performance. Following the FDIC's Rational Unified Process (RUP) software 
development methodology, the Base Period will encompass the tasks and activities 
necessary to complete the Inception Phase of CAS. The FDIC will determine the 
vendor's success during the Base Period by assessing the vendor's compliance with 



^negotiated performance measures . Upon this determination, ±^^YC^k/iSi<^o^%'^^^^^ 
( ' award an i nitial Option of Task Order. In order to be consistent with the chosen ITAS 
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Vendor's technical approach, the FDIC may choose to award more than one option to 
complete the Elaboration, Construction, and Transition Phases necessary to successfully 
implement a fully operational "Version 1.0" of the CAS Solution. The Firm Fixed Price 
Base Period and any Option Period(s) sh ould each incorporate the jtocentive Po ol 
steacture sjroposed by the ITAS Vende r. Awarded Option Period^will be structured 
based on the ITAS Vendor's proposed solution architecture and approach, with a 
compensation ceiling^ to be negotiated between the ITAS Vendor and the FDIC. The 
sum total of all Option Period(s) shall not exceed the total ceiling price proposed to 
complete the Elaboration, Construction and Transition Phases in compliance with the 
FDIC's RUP methodology. The periods of performance will be as follows: 




Performance Period: 



ask Order Base Period 



Task Order Option(s) 



Not to exceed nine months from contract award 



Not to exceed two years from end of Base Period 



ELQamn 




1 . Management Information Requirements - The Task Order will be monitored by - 
the Task Order Oversight Manager(s) (TOOM), and the Technical Monitors(TM). 
The roles, duties and responsibilities of each clearly delineated in the OM Letter, 
TOOM Letter and TM Letter issued by the Contracting Officer. 

2. Test and Evaluation - Testing will need to incorporate the concepts of timeliness, 
performance quality levels, capacity and stress testing, all in an objective 
environment that provides checks and balances regarding the solution vendor. 
Testing will occur throughout the RUP phases. Testing will involve solution 
testing and Certification and Accreditation(C&A) Testing. 

3. Logistics Considerations - The CAS Solution Plan contemplates the use of 
services providers, either in an Application Service Provider (ASP) or a Managed 
Service Provider (MSP) environment. 

4. Requirement for Contractor Data - CAS Project Team will require contractor to 
comply with Privacy Act Regulations for any data collected from FDIC or 
financial institutions. 



5. FDIC-Fumished Property - On-site office space at FDIC's Virginia Square 
Facility will be available for contractor personnel for Task Order performance. 
However, the number of offices that will become available and dates of their 
availability are unknown at this time. 

6. FDIC-Fumished Information - FDIC planned to provide as much information as 

appropriate to the ITAS Vendors prior to ITAS VendoiB^y. Bair, No. 1 :06-cy-01 345-GK 
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< 



8. 



Security Considerations - Contractor's plan must be complaint with Federal laws 
that include, but are not limited to, 0MB Circular A- 130, Transmittal 4, 
Management of Federal Information Resources, Appendix III and Federal 
Information Security Management Act of 2002 (Title 3 of P.LJ07-347). In 
addition, the plan must implement IT Security requirements stated in FDIC's 
Policies and Procedures (These documents were made available through 
accessing the FDIC DOA Website; and National Institute of Standards and 
Technology (NIST) document could be accessed on the NIST Website (This 
website was made available)). 

Contract Administration - The CAS Project Team consists of a Contracting 
Officer, a Division of Information Technology (DIT) Oversight Manager, and 
DRR Technical Monitors. These resources will be responsible, in part, for 
implementing the Quality Assurance Plan (QASP), which is the process by which 
the performance of the vendor and its solution will be monitored. 



IL SOLICITATION PREPARATION AND DISTRIBUTION: 



A. Request for Task Order Proposal (RFTOP) CORHQ-CAS Preparation 

The RFTOP was prepared by Mary E. Bass, Contracting Officer, with input from DRR 
represented by Mike Spaid, DIT represented by Nina Aggarwal, the Legal Division, 
represented by Peter Somerville, the Office of Diversity and Economic 
Opportunity(ODEO) represented by Robert Elcan and Linda Washington. The Program 
^f H rf F t fr^^"^^^'^^^'" ' '^ ^^^ ^^^ '"^^^ ^^ntrn r tfn c : ^^ ffirrr w o rkfiH top etliftr to finalize the 
-«FTePiPaclca|fe. 

B. Sources 

The RPTOP was distributed to the following four ITAS Vendors: Pragmatics, IBM, ^ j n, 
Lockheed Martin and Booz Allen Hamilton, Inc. ' 




C Key Dates Associated with Release of RFTOP CORHO-CAS an^ Receipt of 
Proposals 

On October 12, 2005, the RFTOP was issued; questions were due by October 17, 2005; 
and proposals were due by October 26, 2005. On October 19, 2005, Amendment No. 
One to the RFTOP was issued, and included answers to questions submitted in regard to 
the RFTOP, from the ITAS Vendors. 
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II, PROPOSAL EVALUATION: 

A. Proposal Receipt 

The FDIC received proposals from all four of the ITAS Vendors solicited: Pragmatics, 
IBM, Lockheed Martin and Booz Allen Hamilton, Inc. The proposals were received on 
time and were responsive. 

B. Technical Evaluation 



h Evaluation Methodology 

The proposal evaluation methodology utilized in this acquisition process was in 
accordance vdth the FDIC Interim Acquisition Policy #2004-1 , under the Best Value 
Methodology "Color Coded" approach of an integrated assessment (RPTOP CORHQ- 
CAS, dated October 12, 2005, Section 6.0 "Evaluation of Proposals, pages 18-22). 

PROPOSAL EVALUATION RATING SCALE 



COLOR 

Blue 



RATING 



Exceptional 



DEFINITION 



Exceeds performance or 
capability requirements in 
away beneficial to the 
FDIC. 



Green 



Acceptable 



Meets performance or 
capability requirements 
necessary for acceptable 
contract performance. 



Yellow 



Marginal 



Does not meet some 
performance or capabiUty 
requirements necessary for 
acceptable contract 
performance, but any 
proposal inadequacies are 
correctable. 



Red 



Unacceptable 



Fails to meet performance 
or capability requirements. 
Proposals vdth an 
unacceptable rating are not 
available. 





M^ 



^JulJc^^ 
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2, Organization and Members of the Source Selection Team 



a. Source Selection Official: 

• John Bovenzi, FDIC, Chief Operating Officer (COO) 

b. Source Selection Executive Committee: 

• Mitchell Glassman, Director, DRR 

• Michael Bartell, Director, DIT 

• Fred Selby, Director, Division of Finance(DOF) 

c. Source Selection Executive Committee Advisors: 

• Gail Patelunas - Deputy Director, DRR 

• Jerry Russomano - Deputy Director, DIT 

• Ron Pferchy - Assistant Director, DIT 

d.TEP Members: 



TEP Chairperson/DIT - Nina Aggarwal, Voting Member 
TEP Evaluator/DIT - Marcia Boardley, Voting Member 
TEP Evaluator/DSC -Nathan Johns, Voting Member 
TEP Evaluator/DRR - Jan deLeo, Voting Member 
TEP Evaluator/DRR - Mike Spaid, Voting Member 



e. TEP Advisors: 



TEP Advisor/DIT Infrastructure - Tom Kennedy, Non-Voting Member 
TEP Advisor/DIT Security - Mark Flanders, Non-Voting Member 
TEP Advisor/DIT Enterprise Architecture - Rich Campbell, Non- Voting Member 
TEP Advisor/DRR - Belinda Davis, Non-Voting Member 
TEP Advisor/DRR - BIS, Al Fierro, Non- Voting Member 
TEP Advisor/DRR - Penelope Moreland-Gunn, Non- Voting Member 
TEP Advisor/Division of Insurance and Research (DIR) - Lynn Shibut, Non- 
Voting Member 

TEP Advisor - Bearing Point Contracting Staff 



f. Other: 



• Legal - Peter Somerville , Non- Voting Member 

• ODEO - Linda Washington, Non- Voting Member 

• ASB - Mary E. Bass, Contracting Officer, Non-Voting Kflm^er^"'' °' ' "^Exhibit 10-1 

• ASB - Tom Harris, Contracting Manager, Non-Voting Member 00122 
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3, Technical Evaluation Report/Including Mission Capability and Past 
Performance (TEP Memorandum, received 12/16/05) 

The Technical Management proposal evaluation team considered and assessed the 
offeror's written and oral proposal against the following factors in accordance with 
RFT0P3.1: 



Factor A - Technical/Management Approach 

Sub-Factor A. 1 - Technical/Management Approach to Inception, Elaboration, 
Construction and Transition Phases of CAS. 

Sub-Factor A. 2 - Key Personnel Experience and Accreditations 

Factor B - Performance Work Statement (PWS) 

Factor C - Related Experience, Present and Past Performance 

Factor D - Price 



The summary evaluation of the four bidders follows, with color-coding of the four 
factors and sub-factors. The offerors are listed in alphabetical order: 





■ ■ 


Vendor 




Booz Allen 


IBM 


Lockheed 


Pragmatics 


/ 


A. Technical 
Management 
Approach 


Al. 

Technical 

Mymt 
Approach 


Blue 


Green 


Yellow 


Yellow 


J 




A2.Key 
Personnel 


Blue 


Green 


Yellow 


Green 


W\ 




Overall 
TMA Rating 


Blue 


Green 


Yellow 


Yellow 


\J ^ 


\Performance 
Work 
Statement 


■ 


Blue 


Green 


Green 


Yellow 




C.Past 
Performance 


Confidence 
Rating 


Exceptional 
High Conf. 


Satisfactory 


Satisfactory 


Very Good 


i 


p. Price 


L 


Realistic 


Unrealistic 


Base 
Unrealistic 


Unrealistic 



(Note: TEP Memorandum will be made available upon request. The memorandum is 

approximately 105 pages in length and was too voluminous to attach to this SRR. On 

are about November 16, 2005, FDIC's Legal Division was given information for 

review by DRR concerning a possible conflict in the Proposal (written' and oral) ^, ^ _ ^., 

submitted by Pragmatics m response to RFTOP CORHQ-CaS. Cuirently, no Exhibit 10-1 

deci^on has been rendered concerning this issue.) 00123 
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a. Initial Summary Ratings 
(Proposals Received 10/26/05) 



Vendor 



A. Technical 
and 

Management 
Approach 



Booz Allen 



IBM 



B. 

Performance 
Work 
Statement 



C. Past 
Experience 



Color Rating 



Blue 



Color Rating 



D. Total 
Price 



Confidence 
Rating 



Lockheed 



Pragmatics 



Green 



Blue 



Green 



Yellow 



Yellow 



Green 



$ of total 

Base and 

.Option 

Period 



Exceptional 

High 
Confidence 



Satisfactory 



, Satisfactory 



Yellow 



Very Good 



$20.8 

Million 



$13.2 

Million 



$18.3 
Million 



$10.2 
Million 



b. Best and Final Offer (BAFO) Summary Ratings Op Py 

(Received 12/15/05) ^^^^^"^(// 



Vendor 




Booz Allen 


IBM ^ ^J 


A. Technical and 

Management 

Approach 


Color Rating 


Blue 


Green ^ 


El. Performance 
Work Statement 


Color Rating 


Blue 


Green 


C. Past Experience 


Confidence Rating 


Exceptional High 
Confidence 


Satisfactory 


D. Total Price 


$ of total of Base 
and Option Period 


$19.3 Million 
On-Site 


$13.3 Million 
On-Site 






$21.9 Million 
Offsite 


$14.1 Million 
Offsite 
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In accordance with, RFTOP Section 73 "Best Value Determination", the best value to 
the FDIC is determined to be Booz Allen Hamilton, Inc. The justification for this 
deteraiination is described below. Booz Allen offered the following: 

1 . Strongest technical solution and approach, which included: 

• Integrated solution that already supports major banks: 

1 2 Federal Reserve Bank 

- Mellon, M&I and Fleet 

• Proven scalability to handle large volumes of transactions and users: 

- Met all the CAS objectives by their software/hardware solution 

- Predictive modeling expertise combined with extensive bank 
deposit system experience showed in automating solution for 
handling deposit insurance determination. 

2. Committed senior and highly qualified management team (5 Key Personnel) with: 

• Significant bank operations and data processing/IT experience 

• Certified Project Management team with significant RUP experience 

3. Offer much higher level of effort during the base period: 

• Executable prototype in the Base Period that will lower the risk by proving 
the solution during the Base Period and will be used to build the system, 

• Clearly defmed deliverable that meet RUP requirements 



Price offered for completing the CAS Solution is more complete, realistic and 
reasonable as compared to other prices offered for the requirement. 




Therefore, based on the foregoing, it is the Contracting Officer's recommendation that 
FDIC award the CAS Solution Task Order to Booz Allen Hamilton, Inc., based on the 
integrated best value determination stated here in. 

B. SmaU Business/SPB Status 

Booz Allen Hamilton, Inc., is not classified as a small business or small disadvantage 
business. However, Booz Allen Hamilton, Inc., proposed sMf hMnU^c^t^^f^^^^^ 
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exceededJii£±SSltarget established for ITAS. This will be reviewed and monitored 
during task order administration. 

C. Background Investigation Status/Request to Security Management Section 

The background investigation form(s) for Booz Allen Hamilton, Inc., including credit 

eck foim(s) will be forwarded to the Security Management Section for processing 
the week of December 27, 2005. If necessary, the task will awarded contingent on 
the final clearance and approval including any requests for substitutions of key 
personnel. 

D. Central Contractor Registration (CCR) 

Booz Allen Hamilton, Inc., is registered in CCR as required by Acquisition Policy 
Manual (APM). 

E. MWOB/SDB Certification Verification rjP'^ - * 

Booz Allen Hamilton, Inc., is not a Small Disadvantaged Business as defined by the 
Small Business Administration or Minority AVoman Owned Business. 

F. Financial Capability Review 

Financial Capability reviews were performed prior to award of the ITAS Multiple 
Award Contracts and all four contractors were determined acceptable. No additional 
financial capability reviews is required for award of Task Orders. 

G. Representations and Certifications Confirmation 

Prior to award of the ITAS Contracts, the Contract Specialist reviewed the applicable 
FDIC Contractor Representations and Certifications and the FDIC Integrity and 
Fitness Representations and Certifications and found no impediments to award. No 
additional reviews are required for award. 

H. IT Security Evaluation and Pre-award Site Visit If Applicable 

During the source selection of the ITAS Contractors, all offerors were required to 
submit their outline of an IT Security Plan for ITAS. These outlines have been 
determined to be acceptable. Full IT Security Plan is required within ten days after 
Task Order award and will be evaluated by DIT prior to acceptance. Site visits may 
be conducted as appropriate on this Task Order. 
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Steely, Ann Bridges 

From: Steely, Ann Bridges 

Sent: Wednesday, January 1 1 , 2006 8:42 AM 

To: Bass, Mary E. 

Subject: RE: Ranking Categories I II III 

Mary, can you confirm nny interpretation or give me your nunrieric rankings so that I can compete 
my analysis this morning? 

Also, you are the only individual who gave Group I recommendations for everyone in their own 
section and your Group III recommendations are the most divergent from with the rest of the 
group. You should be prepared to support your recommendations when we reconvene the . 

managers tomorrow. -J}^ ^KJUUL^,j^ue^ /ic^ (h^ iflS^ - -^ CapidJ^ed 

Let me know if we need to talk. Thanks. 60/l^^ ^^..i^^^ K^MAOm^Ol ifi^ C^^. ^""^^^ 



abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 
(202)942-301 



From: Steely, Ann Bridges 

Sent: Tuesday, January 10, 2005 5:15 PM 

To: Bass, Mar/ E, 

Subject: RE: Ranking Categories I II III 

Mary - I'm sorry - I need one piece of clarification. You didn't reflect a numeric rank for each 
person as I had asked. Is this order in which you listed the people consistent with the ranking you 
would give them? Example: is Lisa #3, Vonda #9, Ed #15, Karen #23? 
Thanks. 



From: Bass, Mary E. 

Sent: Tuesday, January 10, 2006 3:49 PM 

To: Steely, Ann Bridges 

Subject: Ranking Categories I II III 

Good Afternoon Ms. Steely, 

As requested, listed below are my rankings: 



Group I: 



Ms. Nicole Peters 
Ms. Serena Woolrich 
Ms. Lisa Brown-Jones 
Mr. Campbell DeMallie 
Ms. Joanne Boston 
Ms. Joan Gustafson 
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Group II: 



Mr. David Manion 

Ms. DeAna S. Washington 

Ms. Vonda Baiiey 

Ms. Genelle Edna Betsey 

Ms. Marisha Price 

Mr. Troy-Lee Winter 

Ms. Cheryl Johnson 

Ms. Darlene Maxine Pope 

Mr. Edwin Reed Hall 

Ms. Andrea Michelle Landry 

Ms. Angela McConkey 

Ms. Kelly Budd 



Group ill- 



Ms. Jill Annette Ballina 
Mr. John E. Morrison 
Ms. Julie Ann Rothermel 
Mr. Bernard Piper 
Ms, Karen Ross 
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< 

u 

UJ 

Z 

O 

I 

Ol 



OF 

PHONE/ 
MOBILE 



_ DATE'/y/T'^^^ TIME. 





MESSAGE 



Qx^^^^ -^ itJd^ I E' 



7^5 ' 3/3-- 7fe9/ homi^unilZprfl 



SIGNED 



TELEPHONED 
RETURNED YOUR CALL 
PLEASE CALL 
WILL CALL AGAIN 
CAME TO SEE YOU 
WANTS TO SEE YOU 
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mi 




Federal Deposit Insurance Corporation 



Ann Bridges Steely ^-/oj /^/ 

Associate Director -J/e^^/CiS 

Acquisition Services 

^5 ^0(yL^^ ^^ ^^^<^ do>ne //^ ^^ 

HAz.^ h6ujt^ d^^^^ ^^^^ ^'^^ ■ 

Com />^^ ■ 
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Federal Deposit Insurance Corporation 

3501 Fairfax Drive, Arlington, VA 22226-3500 



Division of Administration 




MEMORANDUM TO: 



FROM: 



May 17,2006 

Stephen M. Beard, ;: Hi:^^_jiJL:^ (l^vd^ i^lc^ 
Deputy Assistant Inspec ^: -^^^^f^J;^^ 

Ann Bridges Steely, As; 
Acquisition Services Br |ll^^ 



'-i 






Division of Administrat: ■'^■'*^:^^^ 



"^i * " 





SUBJECT: 



Management Response 1 
No. 05-030: Metavante (' 
FDIC under Contract 00 



i-i.' 



^ 



■.■^ ;?* 



The Division of Administration (DO A) has completed its review of the subject Office of 
Inspector General (OIG) report. We appreciate the review performed by the OIG and its 
recommendations for each finding. We have evaluated the findings and recommendations, 
and have provided a detailed response to include planned corrective actions (if applicable) and 
expected completion dates as appropriate. 



OIG Recommendationt-Qto^t/^W^^^ 




nu.<X^ ' 



The OIG questioned $645,592 in labor charges billed to the FDICw and recommends that the 
FDIC Contracting Officer (CO) sbetrid determine whether these employees were qualified for 
the labor category Metavante used in billing the FDIC. 



Management Response: 



dbbJir^ 



DOA is currently working with the Oversight Manager (OM) to pfovrde back-uDdacumentation 



assc 



DdQcume 
m^f it ii 



conceming the above recommendation so that the questioned costs can be vmftea. ii u is 
determined that some or all of the questioned cost of $645,592 dollars is justified, ASB will seek 
to recover amounts due by O c? tPfe e y^^L ,J MI6 . ^J(i£^^^. 3/,o?00^ . 

OIG Recommendationr-/tju^Yivl^^<^^-^ • 

The OIG questioned $14,940 in hourly labor charges for Metavante employees who were billed 

to the FDIC as key personnel, but had not been designated or approved in advance by the FDIC 

as key personnel. The OIG recommends that the FDIC CO s^^® determine if the advisory 

board had been authorized in advance by the FDIC and whether the individuals working on the 
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board had the minimum quahfications necessary for the enterprise system professional billing 
rate. 

Management Response: 

DOA is currently working with the Oversight Manager (OM) to previ^e back-up documentation 
concerning the above recommendation so that the questioned costs can be verified. If it is 
determined that some or all of the questioned cost of $14,940 dollars is justified, ASB will seek 
to recover amounts due by - October 31, -2006. 

GIG Recommendation!- Ux^u^^^/tf^ h^fZ^^^^^^t^e^ : 

The OIG questioned $20,000 in storage charges billed by Metavante to the FDIC. The OIG 
recommends that the FDIC CO s^^t work with Metavante to determine costs for storing the 
equipment and allow only Metavante's actual costs. 

Management Response: 

DOA is currently working with the Oversight Manager (OM) to p^evftie back-up documentation 
concerning the above recommendation so that the questioned costs can be verified. If it is 
determined that some or all of the questioned cost of $20,000 dollars is justified, ASB will seek 
to recover amounts due by JOc t obcr 3 1 , 2006. 

OIG Recommendationr-P^-^c^^*^ LaXx^^ ihvx CLeuL^\ 

The OIG questioned $1 1,360 for excess labor hour charges by Metavante, and the OIG 
recommends that the FDIC CO j^SK determine which "Professional Services Time Reports 
(PSTRs)" are correct and allow only those charges. 

Management Response: 

DOA is currently working with the Oversight Manager (OM) to ppevide back-up documentation 
concerning the above recommendation so that the questioned costs can be verified. If it is 
determined that some or all of the questioned cost of $1 1,360 dollars is justified, ASB will seek 
to recover amounts due by Qgtobcr - 3 1 , 2006, 

Questions regarding this response maybe directed to Mr. ¥uill Haiiis, Ae sistaiil Dinji?4^ -, 
Division of Administration,-AGquisitiQn Scniccs Branch at (703) 562-32057^ 



cc: 



Thomas Harris 
Trisha Bursey 
Andrew Nickle 
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Federal Deposit Insurance Corporation 

3501 Fairfax Drive. Arlington, VA 22226-3500 







Division of Administration 



MEMORANDUM TO: 



FROM: 



SUBJECT: 



(^p^ v\cuqr 



^^ , 9jOQ^ 



Stephen M. Beard, 

Deputy Assistant Inspector Ge 



Ann Bridges Steely, Associate v | 
Acquisition Services Branch ^ . i 
Division of Administration 



Management Response to the . k^^^^ 
No. 06-002: Bearing j>oint, In :; - ■ (/ 
FDIC under Contract 04-002 1 - . \P 




The Division of Administration (DO A) has completed its review of the subject office of 
Inspector General (GIG) report. We appreciate the review performed by the OIG and its 
recommendations for eachfjfinding. We have evaluated the findings and recommendations, 
and have provided a detai^esponse to include planned corrective actions (if applicable) and 
expected completion dates as appropriate. 



OIG Recommendation 



^f^7j^^ Amoved '• 



^ 






The OIG recommendswt ^e^s^BS^ DOA ^^^3^ provide BearingJPoint with details on the 
$84,628 in adjustments made to B aii'iiigt^ro rt invoices. 



^ 
^ 



Management Response: 

Based on 4^ discussions and review of documentation with the Oversight Manager (OM), the 
invoice adjustments made were communicated to the contractor.a nd;tf&^thc con t ra ete^ was fully - 
^awaiej^ tho amounts adjusieJ. There is eiiiail-tk i cumentation that ve rtftes-eomfmim^aagHg^o 
BeariiiTr?C 4Qtll2a Ls.ufigeste_d .r rTTain adjTTTmT[nTt^ \'M n m .til r tn invnirr 'i ( ■! !■"■ iMl . v liiirT' nt) ' 
BearingJPoint hoQ^ e v e r disputed the invoice adjustments made.ttiitH-the4ssttaficexLQhe-QiG 
oUJBo wGvOr, DQA wi l l-genfifm-tha t B earing ruiiil iiic eived the e-mail and-if-ti^atrpFevide 
iiiil wilh th e JLasuii s tor tn c - ^ a ^ Sfflngnts-. 




OIG Recommendationr Gmplapfe^ ^JCPtc y6J\JL&jJUJU \ 

The OIG questioned $45,830 in hourly labor charges that.arejiet consistent with the rates 
proposed in the contract for certain employees. The OIG was plea 




345-GK 



taken the initiative to resolve the idenriti ed lale differences with the FDIC. IIuwcvci, L 
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concerned t to54:^ased ua Dudim^Jtoiiit's rcspoasti, irappea t=& that Bearing_^int misunderstands 
its responsibility to bill the FDIC in accordance with the agreed upon rates within each labor 
category. 

Management Response: 

DOA agrees with the OIG finding on the overpayment of hourly labor charges and will attempt — 
to recover the money by 8^7/06 ■ /ru:gj^7^= ==f^^ ZiOOQ:> . 

OIGRecommendationr-^n^.|^£.<?T>«^^ \ 

The OIG questioned $463,125, billed for "Key Personnel'k' because there was no documentation 
consistent with the contract terms to support the labor categories billed. The OIG recommends 
that a determination should be made by the OM and the CO to validate the quality of experience 
as it relates to the labor categories. 

Management Response: 

DOA does not agree with the OIG decision to question the entire amount/ ($463, 125) billed to 
the FDIC for services provided by the 10 Bearing^Point Employees. D OA deems it inap p ropria te 
for the OIG 4e-qt resiion co^ls as it idajes to the quality uf the e xperience for these employees, 
particul^riyrnrtighi of ihe faci tfaatf^^OIG was able to validate the requisite years of experience 
for the employees. The amount questioned by the OIG is allowable under the contract given the 
fact that Bearing Poinjgiraloyees met the minimum qualifications for the labor categories under 

ev€^ffor the Employee No. 8 (Tonic Tep), the OM had already recognized the 





the contract 



incorrect billing rate for this employee and made the appropriate adjustment of $15,800 to the 
submitted invoices. Therefore, the questioned $463, 1 25 should be allowed. 



If you have any questions regarding the response, our point of contact for this matter is Mr. 
Andrew Nickle, Audit Liaison, for the Division of Administration. Mr. Nickle can be reached at 
(703)562-2126. 



cc: 



Thomas Harris 
Mary Bass 
Paul Sherman 
A^illiam Gately 
Dan Bendler 
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From: 

Sent: 

To: 

Cc: 

Subject- 



Steely, Ann Bridges 

Thursday, March 23. 2006 5:25 PM 

Bass, Mary E. 

Harris, Thomas D. 

FW: Requisition Report by Division 



Attachments: ASB Requisition All by division 032320D6.ZIP 

Mary - I am concerned about this email and the issues that you have raised. I would like to 
discuss the situation with you and Tom. I will be out of the office next week, so I will schedule 
time to meet with both of you the following week. 

abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 
(703)562-2192 



From: Bass, Mary E. 

Sent: Thursday, March 23, 2006 11:27 AM 

To: Woolford, Andrea L 

Cc: Harris, Thomas D,; Steely, Ann Bridges 

Subject: FW: Requisition Report by Division 

Importance: High 

Good Morning Ms. Woolford. 

Thanks so much for your below email. It is also "Unacceptable" 
that I am a CM-1 with the "Corporation" with only a "CG-8" 
reporting to me. I have no additional "HELP." I have a workload 
going out the window, and I have requested help too no avail., from 
Mr Harris. 

You have copied Ms. Steely and Mr. Harris so they are on record. 

Respectfully, 

Mary E. Bass 



From: Woolford, Andrea L 

Sent: Thursday, March 23, 2006 11:17 AM 

To: Bass, Mary E, 

Cc: Harris, Thomas D.; Steely, Ann Bridges 

Subject: FW: Requisition Report by Division 

Importance: High 



Mary, 
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I've been very patient, but I am very concerned about all of the contract modifications and 
requisitions that have not been completed. This report shows that there has been no movement 
on any of these items including the CDR modifications. This is unacceptable. When will they be 
complete? 

Andrea Woolford 

Assistant Director, Planning and Resource Management 



From: LeVauIt, Matthew 

Sent: Thursday, March 23, 2006 9:32 AM 

To: Liang, Richard C; Mento, Philip D.; Bendier, Daniel H.; Mettee, Erin; Mattus, Holly; Downey, James 

A.; Woolford, Andrea L.; Johnson, Elena; Mahoney, Daniel J.; Sarsfield, Gary B.; Savopoulos, James 

A.; Hatch, Cheryl D.; Brooks, Gail; Moreland-Gunn, Penelope; Evans, Wayne M.; Duffy, Kathleen M.; 

Davis, Paulette E.; Strickler, William C; Wan-en, Annette M.; Smith, Jeannette P.; Parlcer, Denise L.; 

Watts, Corinne; MertJc, Edward M.; Frank, Nancy J.; Lee, Angela Y.; Jones, Debra; Heam, Janice S.; 

Wright, Nann E. 
Cc: Eason, Joy; Nagel, RochelleA.; Young, Constance; Matzke, Nancy L.; Hunter, Jodi R.; Waldron, 

Robert C; Reeves, Brett A.; Cooley, David; Hobbs, Tim; Hughes, Karen; LeVault, Matthew; Hudgins, 

Joyce L.; Lucio, Luaetia G.; Shuck, Beverly J. 
Subject: Requisition Report by Division 




ASB Requisition All 
bydlvisio... 

Attached is an MS Excel files containing information regarding requisitions in NFE. All requisition 
data on the report will lag one day from the date on the report. 

There are some slight format changes on this report. The changes are at the request of some of 
the program offices. You will see that the division column is now the first column and the 'Auto 
Filter' option is turned ON. To use this auto filter, click on the drop down arrow in the column 
heading and pick the value of the data you want to see on the report (i.e. If you only want to see 
DOA requisitions, click the drop down arrow in the Division column and select DOA. This will 
display the DOA REQs only.) 

In the lower left corner of the PRINTED version of this report, you will now find a key to decipher 
the status. 

If you have questions or concerns about the report or it's formatting, please contact me. 

Thanks, 

Matt LeVault 

DOA/Management Services Branch/Information Support Section 

703-562-2119 
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Steely, Ann Bridges 



From: Steely, Ann Bridges 

Sent: Friday, April 07, 2006 9:42 AM 

To: Gustafson, Joan L; Bass, Mary E. 

Cc; Harris, Thomas D. 

Subject: RE: Req Status 

Tracking: Recipient Deliver/ 

Gustafson, Joan L Delivered: 4/7/2005 9:42 AM 
Bass, Mary E. Delivered: 4/7/2006 9:42 AM 

Harris, TTiomas D. Delivered: 4/7/2006 9:42 AM 

Joan - Thank you for this additional information. Since the requisition was approved on Nov 30 and had been 
assigned to you, can you give me the history regarding the efforts you took to obtain the missing information from 
DIR? This requisition was in our area for 4 months, so I would like to know what actions ASB had been taking. 
Even though the requisition is now closed in NFE, we have not yet satisfied the client's requirement. Please 
continue to work this requirement and stay in close communication with DIR so they know when they can expect 
a contract to be awarded. I would like you to tell me your forecast for a contract award by COB Monday, April 10. 

Mary - if this requisition was inadvertently closed within ASB, it iis our responsibility to take whatever action is 
necessary to "re-activate" it. We should not burden the client for a new requisition when this is an ASB-caused 
problem. Please get with Nancy Matzke or Connie Young and see what we can do to take the requisition out of 
closed status. Please let me know what you find out by COB Tues. 

abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 

(703)562-2192 



From: Gustafson, Joan L. 

Sent: Friday, April 07, 2006 9:21 AM 

To: Steely, Ann Bridges 

Cc: Harris, Thomas D.; Bass, Mary E. 

Subject: RE: Req Status 

Hi Ann, 

Tom asked me this morning to respond to your email in Mary's absence. Peterson's requisition was part of a 
group of reqs that needed to be resubmitted by DIR. The only attachments submitted with Peterson's original req 
were a Statement of Objectives and a JNCP letter. Because he was a new client, this was not sufficient 
information to process the requirement. At a minimum, we needed a phone number, address or even an email 
address. Mary may have inadvertently closed the requisition believing that it was resubmitted with the others, but 
you may want to ask her to know for sure. Let me know if you need anything else. Thanks, 



From: Steely, Ann Bridges 

Sent: Wednesday, April 05, 2006 4:44 PM 

To: Bass, Mary E. 
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Cc: Gustafson, Joan L.; Harris, Thomas D, 
Subject: RE: Req Status 

Mary - from the last list I printed (Mar 13), requisition CORHQ 00189 was approved on 11/30/2005 for $50,000 
for Mitchell Peterson. What happened to that requisition? Did the client cancel it? Did we reject it for some 
reason? 
Thanks. 

abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 

(703)562-2192 



From: Bass, Mary E. 

Sent: Wednesday, April 05, 2006 12:15 PM 

To: Steely, Ann Bridges 

Cc: Gustafson, Joan L.; Harris, Thomas D. 

Subject: R/V: Req Status 

Good Afternoon Ms. Steely, 

The requisition for Mr. Petersen has never been resubmitted by DIR for processing. 
Thanks. MB (#22198) 



From: Steely, Ann Bridges 

Sent: Wednesday, April 05, 2006 11:11 AM 

To: Gustafson, Joan L. 

Cc: Harris, Thomas D.; Bass, Mary E. 

Subject: RE: Req Status 

Thank you, Joan. 

The Peterson req was approved last Nov. Havie we had it all this time without the necessary information as to 
how to contact the contractor? Is this a new person we are adding to the CFR effort or have we contracted with 
him in the past? 
Thanks, 



abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 

(703)562-2192 
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Sent: Wednesday, April 05, 2005 11:05 AM 
To: Steely, Ann Bridges 
Cc: Harris, Thomas D.; Bass, Mary E. 
Subject: RE: Req Status 

Hi Ann, 

Hanweck should be finished today. Katie Ahrens faxed Peterson's contact information to me last week. As soon 
as he registers in CCR, his requisition can be processed. Let me know if you need anything else. Thanks. 



From: Steely, Ann Bridges 

Sent: Monday, April 03, 2005 5:57 PM 

To: Gustafson, Joan L. 

Cc: Harris, Thomas D.; Bass, Mar/ E, 

Subject: Req Status 

Joan. Tom mentioned that several of the DIR reqs are close to completion and are out to the contractors for 
signature. Could you please let me know the status of CORHQ 00401 (Hanwick) and CORHQ 00189 (Peterson)? 
Thanks. 



abs 

Ann Bridges Steely 
Associate Director 
Acquisition Services 

(703)562-2192 
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